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Association for catechumenal ministry

P.O. Box 127, Clinton, MD 20735
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Dear Friend,

The purpose of this letter is to introduce you to the Association for 
Catechumenal Ministry (ACM), an apostolate founded by a group of clergy 
and laity to address and foster the full implementation of the Rite of 
Christian Initiation in the United States.

The enclosed material contains an overview of ACM — who we are as 
well as the services we provide, from diocesan seminars to our newly 
published set of RCIA resources.  We welcome any questions that you may 
have about the Association’s work.

The purpose of the Association for Catechumenal Ministry is to 
provide a communications, resource and education network for diocesan 
and parish personnel involved in the preparation of catechumens for 
initiation into the Catholic Church and of baptized Christians into full 
communion with the Catholic Church.

As you may note from the letterhead, ACM is under the counsel of 
several bishops.  This is to ensure that the Association remains closely tied 
to the intentions, directives, and priorities at the heart of the universal 
Church.  The Association is incorporated as an independent 501(c)(3)  
non-profit organization.

As you look over the information in this packet, please consider how 
ACM might best be of service to you.  Thank you for your interest and 
support.

In Christ Our Lord,

William J. Keimig  MPM, MA
Director

Board of Directors
Cardinal Edward Egan
Archbishop John Joseph Myers
Bishop William Lori,  

Episcopal Moderator
Msgr. Frank Bognanno, Chairman
Mrs. Ruth Prats, Secretary
Msgr. M. Francis Mannion
Msgr. James McGough
Msgr. Steven Rohlfs
Fr. Richard Cash
Dr. Walter Bechtell
Dr. Stephen Miletic
Mr. William Keimig
Mr. Gary Norris
Mrs. Patricia Norris
Ms. Gloria Zapiain
Mrs. Barbara Morgan, Emeritus

Episcopal Advisors
Cardinal Sean O’Malley, OFM Cap
Archbishop Roger Schwietz, OMI
Archbishop Robert Carlson
Archbishop Donald Wuerl
Bishop Gilbert Sheldon

Officers
Mr. William Keimig 

Director
Mr. Brad Beckman, 

Financial Officer

Consultants
Fr. Thomas Forrest, CSsR 

Evangelization
Fr. Alfred McBride, O Praem 

Catechesis
Fr. Ray Ryland 

Ecumenism
Mr. Stephen Ray 

Evangelization





Association for catechumenal ministry

Focus and 
Mission oF the 
organization

Association for catechumenal ministry

Focus and 
Mission oF the 
organization



Diocesan Manual & Book Samples ✠ ACM 5

T he Association for Catechumenal Ministry is an organization of Catholic clergy and lay 
people committed to providing a communications, resource and education network for 
diocesan and parish personnel involved in the preparation of catechumens for initiation into 

the Catholic Church, of baptized Christians into the full communion of the Catholic Church, and of 
uncatechized Catholics for reception of Confirmation and First Eucharist.  The Association’s resources 
and work reflect its focus on the complimentarity and indispensability of the various components 
(liturgical, pastoral, catechetical) of a comprehensive Christian Initiation process.

The Association carries out its mission by the following means:
•  maintaining a roster of speakers committed to the general philosophy of the Association 

with expertise in the area of Christian Initiation available to dioceses, parishes and Catholic 
educational institutions.

•  Providing seminars, workshops and consultation services to dioceses seeking to develop 
their catechumenate formation ministries according to the principles of the Association.

•  commissioning texts, handbooks, and other resources for RCIA and RCIC formation 
consistent with the general philosophy of the Association.

The Association is committed to the following general principles:
  1)  The full and integral initiation of catechumens and candidates into the Church in its 

doctrinal, spiritual, moral and sacramental dimensions.
  2)  The inculcation in catechumens and candidates of a love for the church, her traditions, her 

hierarchical character and her official teaching.
  3)  A model of Initiation in which the liturgical and catechetical elements are properly 

integrated without compromise of either, and both are recognized as pastoral companions.
  4)  A model of initiation that stresses the need for  proper pastoring leading to full conversion.
  5)  A commitment to a catechumenal formation in which catholic doctrine plays an integral 

and indispensable role.
  6)  A conception of the catechumenate as incorporation into the fullness of the Church that is 

lifelong, sacrificial, service-oriented, and irrevocable.
  7)  A commitment to the rites of the catechumenate, and of all Catholic liturgy subsequently, as 

endowed with God’s objective, redeeming and sanctifying power.
  8)  A commitment to catechumenal formation and celebration characterized by the “noble 

simplicity” required by Vatican Council II, so that RCIA does not become bureaucratized, 
administratively top heavy and excessively complex.

  9)  A commitment to the cooperative involvement of both pastors and lay catechists at every 
stage of the catechumenate.

10)  An exploration of new models of catechesis in relation to traditional teaching procedures, 
especially those of early Christian catechumenal formation.

11)  A commitment to making access to Christian Initiation available to all regardless of ethnic, 
social, or economic status.

12)  A commitment to making access to a process of Christian Initiation available to all 
regardless of the size or resources of a parish, even in small parishes with limited 
resources.



Acm Publications

on the Journey 
Book series
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T his collection of books is designed to provide a parish with a practical, user-friendly set 
of resources to assist in the full implementation of the liturgical, pastoral, and catechetical 
aspects of the catechumenal process.  Each publication is described below:

rciA leader’s manual  2nd Edition with CD © 2007
ISBN:  1-933374-03-9
This resource provides an unparalleled comprehensive aide for RCIA leaders. 
This book’s all-embracing contents include, for example, how to facilitate an 
evangelizing and welcoming mentality in the parish, how to recruit and train 
RCIA teams and sponsors, discerning the signs and stages of conversion, 
handling annulments and issues of baptismal validity, etc. Practical 
appendices contain an immense variety of useful forms, sample letters, and 
sample retreat formats, all copyable from the enclosed CD. The book also 
contains the entire set of full-color handouts used in ACM’s popular seminars.

$44.95 (was $55.95 ~ save 20%)  order code: ERLM2

rciA catechist’s manual  2nd Edition © 2007
ISBN: 1-933374-00-4
This newly-revised, spiral-bound book is designed to be a practical help to catechists 
by offering a structured yet highlyflexible way of preparing for and presenting the cat-
echetical portion of Christian initiation sessions. Together with the companion Partici-
pant’s Book, this best-selling resource allows catechists to prepare thoroughly for each 
meeting, and to present the faith both systematically and organically. This Manual 
provides users with 60 session plans, with full Scripture and Catechism references, 
definitions of key terms participants need to know, suggestions for music and prayers, 
discussion questions to use at each session, and helpful supporting appendices.

$39.95  order code: ERCM2

rciA Participant’s Book  2nd Edition with CD & Booklet © 2007
ISBN: 1-933374-01-2
The 2nd edition of this acclaimed resource still features the content-rich, beautifully 
illustrated, and endlessly copyable collection of 380 handouts, but is now packaged 
even more affordably in a convenient and compact CD format, with all navigation 
tools, tables of contents, and indexes now bound together in a small saddle-stitched 
booklet. Browse this astounding collection of handouts on doctrine, lives of the 
saints, conversion testimonies, liturgical year pieces, prayers, psalms, and other 
topics, at home or anywhere a computer is accessible without the hassle and bulk of 
carrying around all the printed copies. And with so many different types of handouts, 
leaders not only enjoy the flexibility of creating a yearly program tailored to their 
participants’ needs, but also benefit from its unique cost-effective nature. 
You Only Buy the Participant’s Book Once! It’s Copyable & Printable!

$189.95  order code: ERPCD

20% Sale

New Edition!
New Format!

Even More Music Choices &  
Discussion Questions
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rciA Godparent and sponsor handbook  © 2008
ISBN: 978-1-933374-04-8
This inexpensive and succinct booklet provides a straightforward and practical 
aide to those serving as sponsors or godparents in the Christian initiation process. 
It is pragmatic, spiritual, down-to-earth, and easy to read. A unique feature of 
this fullcolor booklet is a home retreat for godparents and sponsors based on 
encountering Scripture through a highly-accessible form of Lectio Divina. This 
new resource enables parish RCIA leaders to provide a high-quality means of 
effectively communicating the Church’s intentions for this crucial ministry of 
companionship and conversion in the catechumenate.

1-9 copies: $7.00 each / 10 or more copies: $6.00 each  order code: ERGSH

rciA overview chart  © 2006/2008
ISBN: 1-933374-02-0

Taken directly from the Rite of Christian Initiation 
of Adults guidelines, this is a full-color fold-out chart 

showing the entire catechumenal process at a glance. It’s an easy-
to-use reference tool ideal for training RCIA teams. Each period is 
divided into three aspects: liturgical, catechetical, and pastoral. This 
chart makes the information in the guidelines of the RCIA ritual book 
easy to understand. 7 ¾” x 10” folded, opens to 38 ½” x 10”.  

1-4 copies: $6.00 each   5-19 copies: $5.00 each   20-49 copies: $4.50 each   
order code: EROC2 / SROC2

rciA ritual Book Tabs  © 2007
These six-color tabs are designed for the U.S. 
edition of the Vatican document Rite of Christian 
Initiation of Adults. Durable and simple to install, these 39 tabs are precut and 
self-adhesive. Works with all editions of the ritual book.

$5.00  Order Code: RCIABT

rcia catechist formation course Via Distance education
ACM has just published in 2009 a pioneering new 
way of conducting in-depth and inexpensive training 
for parish RCIA catechists and leaders.  Without  
sacrificing personal interaction with trainers and advisors, this distance education 
approach is uniquely suited to the many hundreds of parishes that are striving to 
implement the RCIA process, but may not have access to significant in-diocese 
training, and do not have the funds to attend far away workshops or conferences.

Now Available 
in Spanish

Includes a  
Home Retreat

Innovative New  
Training Resource

Helps Navigate the 
Rites Book Easily
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The catechumenal Process for children
As ACM continues to work to publish our full set 
of RCIC resources, this portion of the website 
has been developed to provide a source of help 
and advice.  It offers recommendations of certain other publications, as well as 
 downloadable items of use in the RCIC process for parish leaders and parents.

The catechumenal Process for Teenagers
This portion of ACM’s website has been developed to 
provide a comprehensive source for those working to assist 
in the initiation of teenagers.  You will find saint stories 

for teens, lists of the best resources on numerous topic areas, recommendations 
of existing publications, tips for teaching all aspects of the deposit of faith, event 
suggestions, even a blog site to discuss issues with others in the field.  There are 
many downloadable items, some for free, some for an online fee.

Spanish-Language rciA
ACM has received an immense number of requests 
for materials in Spanish.  While we work towards 
adapting and publishing our various books for 
 Spanish-language RCIA, this portion of the website has been developed to 
 provide items that are ready for use.  Some of the items are free; others require 
an online fee to access and download.

Bible study for neophytes
This Bible Study, scheduled for publication in 
late 2009, will be available to help parishes meet 
the needs of those who have recently entered 

the Church.  This study uses the Acts of the Apostles as the means to deepen 
neophytes in their understanding of the Church, its missionary nature, and the 
power of the call to give over our lives to the work of spreading the Kingdom of 
God.  It is designed for new Catholics following the period of mystagogy.

Solid Guidance  
On How To Handle 

 This Ministry

Great Helps  
For Catechists

A Wealth Of 
 Resources

Coming Soon!

Order Online at: www.ltp.org



       

“ These new resources represent a new level of mature theological and pastoral 
reflection on the integral implementation of the RCIA; they are invaluable for 
both leaders and participants.” ~ Bishop William Lori, Diocese of Bridgeport, CT

“ That whole Participant’s Book is copyable!  And they give it to you on CD so 
you can print it all you want – for anything you want!!”

~ Randy Mueller, Faith Formation Director, Nativity of Our Lord Parish, St. Paul, MN

“ We have been using the books in our RCIA process for the past year.  The 
quality of the preparation they provide, the thoroughness of the presentations, 
and resulting benefits to our catechumens, candidates, and sponsors has been 
outstanding!” ~ Gary and Patricia Norris, RCIA Directors, St. Gertrude Parish, Madeira, OH

“Unique, innovative, comprehensive, faithful, and totally affordable.  What 
else do you need to know?  The bar has been raised in catechetical materials.  
These books represent a new paradigm from which all others will be judged.  
These books are a catechist’s dream.”

~ Walt Bechtell, RCIA Director, Mother of Sorrows Parish, Murrysville, PA

“ WOW!!  What a treasure chest!  I’m so THRILLED!”
~ Ann Wittenauer, St. Mary of the Assumption Parish, Upper Marlboro, MD

“ I received copies of the long-awaited Catechist’s Manual and RCIA 
Participant’s Book.  They are very handsome sets and should be in 
parishes for years to come.  You and your team have done something truly 
extraordinary.” ~ Kevin Thornton, Publishing Manager, The Liturgical Institute,

University of St. Mary of the Lake / Mundelein Seminary, Chicago, IL

“ It is like coming into an oasis after several years of delivering too experiential a 
course that infantilized the Faith.  I cannot tell you the joy of having a tool  
to help us deliver the riches of the Truth.” ~ Michael Hughes, Birmingham, England

“ These precious publications are the fruit of nine long years of hard work! The 
Diocese of Bagdogra in north-eastern India is a Mission Diocese. We have 
many catechumens who need solid catechetical formation. The RCIA Catechist’s 
Manual will be of immense use.” ~ Bishop Thomas D’Souza, Diocese of Bagdogra, India

coMMents aBout a  



       

  cM’s PuBlications
“ Thank you for these phenomenal resources.  We are building RCIA from the 
ground up at our parish and the Catechist’s Manual and Participant’s Book 
are invaluable.  God bless your work!” ~ Kathy Coughlin, St. Bernard-St. Hedwig Parish, Thorp, WI

“ It took me almost a year to sell the ACM concept to my pastor.  He 
was becoming increasingly wary, because he did not have anything 
tangible to view.  I want you to know, however, that when he reviewed the 
finished material he was thrilled.  He is now just as enthusiastic as I am.  
Congratulations.  You and the rest of the ACM staff have developed an 
extraordinary resource.  It is very professional and easy to use.”

~ Susan Kehoe, Director, Faith Formation, St. Anthony Parish, Des Moines, IA

“ Being the Director of the RCIA program here at my parish, I’m finding your 
RCIA material as being one of simplicity and knowledge.  We are enjoying 
the material and it is making our presentations to the candidates a pleasure 
and joy.” ~ Deacon Levi Jelks, RCIA Director, St. Anthony Parish, Atlanta, GA

“ The materials are beautiful and very user friendly.  When we handed out the 
manuals last night, the students flipped through them and looked like they 
had just walked into the best candy store in the world.  Great job!”

~ Fr. Robert Matya, Newman Center, University of Nebraska, Lincoln, NE

“ The materials arrived today and are breathtakingly beautiful, catholic-ly 
expansive, and combine a sense of the visionary with the practical.  There’s 
nothing like them.  Congratulations from us all!”

~ Dr. Petroc Willey, Deputy Director, Maryvale Institute, Birmingham, England

“ I wish to offer my congratulations to all those involved in the production of 
these valuable resources which are undoubtedly a significant contribution 
in the area of catechetics.  It is my hope that these new publications for the 
RCIA and adult faith formation will be promoted widely in the Archdiocese of 
Sydney.” ~ Bishop Julian Porteous, Episcopal Vicar for Evangelization and Renewal, Archdiocese of Sydney, Australia

“ This comprehensive presentation of our faith is an excellent resource for any 
parish RCIA team and Adult Religious Education program.”

~ Edward Cardinal Egan, Archdiocese of NY
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Using the Leader’s Manual

THIS Leader’s Manual is part of the ON THE 
JOURNEY series of books intended to be 
used for the Order of Christian Initiation.  

This Manual is designed to be a practical help and a 
comprehensive guide for those in RCIA leadership, 
both clergy and laity.  Together with its two main 
companions in the ON THE JOURNEY series — the 
Catechist’s Manual and the Participant’s Book — this 
Leader’s Manual should enable a parish to successfully 
implement the liturgical, catechetical, and pastoral as-
pects of the Christian initiation process.  Although this 
Manual may be used as a reference tool, it is intended 
to provide an RCIA leader with a much more system-
atic and thorough understanding of the catechumenal 
process if read in chapter order.

The Purpose of Section One:  Main Text

The chapters in this Manual’s main section provide 
an RCIA leader with a clear and thorough explanation 
of the practicalities of RCIA ministry.  The chapters 
of the Introduction establish the foundation for un-
derstanding the necessity of each of the aspects of the 
RCIA process:  liturgical, catechetical, and pastoral.  
This foundational material is followed by an in-depth 
and pragmatic set of chapters unpacking each of these 
aspects.  The main section of the Manual concludes with 
a portrait of a new Catholic as a means to maintain 
focus on the evangelical goal of the entire endeavor.

The Purpose of Section Two:  Appendices

The entire appendix section of this book is copy-
able, and is also provided on CD-ROM (found in the 
front pocket of this Manual) to allow for unlimited 
printing or downloading for modifi cation to a parish’s 
needs.  The appendices contain all forms that would 
normally be used for participants, as well as other 
useful forms to assist RCIA leaders in recruiting and 
working with team members, godparents, and spon-
sors.  These forms are designed to be appropriate for 
international use.  In addition, the appendices provide 
a wealth of text and ideas for many different compo-
nents of the RCIA process, such as letters, advertising, 
bulletin items, prayers, liturgy reminders, and retreats.  
These are things that facilitate the full implementation 
of the catechumenal process, but would ordinarily take 
an RCIA leader a great amount of time to develop.  

Any of the material in these seven appendices may 
be modifi ed in whatever way a parish RCIA leader 
deems appropriate.  The CD-ROM contains only 
these seven appendices, not the entire Leader’s Manual.  
The PDF documents on the disc are programmed to 
allow a user to highlight the text on-screen and move 
it to a hard drive, or simply to print a document with 
its formatting  intact.

The original purchaser (parish, local parochial 
institution, or individual) has permission to use and 
reproduce the seven appendices of this Leader’s Manual, 
without charge and without further permission, sub-
ject to the following terms and conditions:
�   Appendix items can be modifi ed by the purchaser 

for local use, and do not have to be kept intact as 
created by the publisher.

�   All handouts or text resulting from use of the 
appendix are to be offered free of charge by the 
original purchaser.  Materials in this book cannot be 
duplicated to be sold.

�   The following uses are not allowed without fi rst 
applying for an additional license from ACM:  Any 
art originally present in the appendix section may 
not be used as part of a permanent or quasi-perma-
nent installation, such as mosaic tiles, stained-glass 
windows, altars, pews, chairs, and other furniture 
or as part of a building structure.  Furthermore, the 
art may not be used as part of a logo, trademark, 
or other identifying mark of any institution, as-
sociation, organization, or program, regardless of 
whether it is non-profi t or for-profi t.  Neither the 
CD-ROM nor the individual fi les may be copied or 
resold by any individual or organization, or become 
part of any electronic product.
Use of the appendix or the art in any way that is 

noted in the above provisions is permitted provided an 
application for an additional license is approved by the 
Association for Catechumenal Ministry, which must 
be contacted in writing using this address:  Post Offi ce 
Box 127, Clinton, Maryland 20735, United States of 
America.

The Purpose of Section Three:  Seminar Handouts

The seminar handouts are not intended to be an 
integrated part of the preceding two sections of the 
Leader’s Manual.  Instead, they are provided for those 
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who take advantage of ACM’s Team Training and 
Catechist Training Seminars, or who view them in 
a recorded format.  These highly practical handouts 
are also used to complement ACM’s RCIA distance-
education module, which is designed for those who 
cannot attend ACM’s live seminars or who do not 
have access to a recorded version.  The twenty Team 
Training handouts provide a comprehensive and 
highly detailed walk through the three aspects (li-
turgical, catechetical, and pastoral) of the Christian 
initiation process.  The seventeen Catechist Training 
handouts break down the work of the catechist into 
three parts — method, content, and themes for each 
of the periods of the RCIA process — providing an 
in-depth picture of what it means to teach for conver-
sion, and how that teaching serves the liturgical and 
pastoral aspects of passing on the faith.

Both sets of handouts make signifi cant use of sacred 
Scripture and relevant magisterial documents to il-
lustrate points and develop themes, thereby remaining 
closely tied to the living sources that grant universal au-
thority and ensure fi delity to the work of serving God’s 
newest chosen ones in the life of each local church.

The RCIA Overview Chart

The foldout Overview Chart found in the front 
pocket of this Manual looks daunting at fi rst, but the 
idea is to provide a picture of the whole process, from 
start to fi nish.  Many parishes have found this chart 
valuable for training their RCIA teams.  Across the 
top are the names of each of the periods of the RCIA 
process and the status of the participants, as well as 
terms used to identify them at any given stage.  Notice 
that no timeframes are specifi ed except for the period 
of purifi cation and enlightenment, which normally 
coincides with Lent, and the neophyte year, normally 
extending from one Easter to the next.  All of the refer-
ences quoted in the chart are taken from the RCIA 
ritual book; as with all ecclesiastical documents, the 
numbering refers to paragraphs, not pages.  Down the 
side, the journey of each possible type of participant is 
tracked (unbaptized in green, baptized uncatechized in 
red, and baptized catechized but not Catholic in blue), 
as well as the responsibilities of the Church in each 
period of the catechumenal process.  The dark bars 
denote the major liturgical gateways of the process, and 
continue to use the color scheme, with the combining 
of red and blue to make purple in the case of baptized 
participants, since both of these categories of people 

can go through the same gateways.  Each period is di-
vided into the three aspects:  liturgical, catechetical, and 
pastoral.  This has been done to make information in 
the guidelines of the ritual book more accessible, and 
to undo some of the confusion that arises when using 
it.  When reading through this Leader’s Manual, the 
Overview Chart should be kept open to aid in grasp-
ing the larger context of the particular subject at hand.

The Tabs for the RCIA Ritual Text

The RCIA ritual text is one of the Church’s 
largest and most complex liturgical publications.  Its 
English-language version is offered by a number of 
different publishing houses, sometimes with differing 
appendices.  The tabs included in the front pocket of 
the Leader’s Manual are designed to work with those 
versions of the text which are published in the United 
States.  Although other versions are published in dif-
ferent countries, these tabs will be applicable to the 
main text of the book in all cases.  The pagination 
will differ, and the tabs for the U.S. version of the 
appendices may not suit, but the vast majority of the 
tabs will be usable with any English-language edition.  
The result of applying these tabs is a signifi cantly-
greater ease in navigating the ritual text.  ACM exists 
to foster the full implementation of the Christian 
initiation process.  Successful implementation neces-
sitates the extensive use of the ritual text by RCIA 
leaders, both clergy and laity.  These tabs have been 
created to allow that most fundamental of texts to be 
more user-friendly.

 As a fi nal note to set the tone for the rest of this 
Manual, it is important to place this work in proper 
relation to its goal:  helping those in RCIA leader-
ship to be at the service of the Holy Spirit’s work of 
conversion.  The catechumenate seeks to impart an 
understanding of the Catholic faith in such a way as to 
transform the life of the catechumen or candidate.  The 
RCIA process not only results in a change of status 
with respect to the Church, but also a change of status 
with respect to God.  The process is intended to be life-
changing.  Conversion, seen as a progressive process, 
involves various stages of change.  Simply stated, con-
version involves a turning from something coupled with 
a turning towards something else.  “The Christian faith 
is, above all, conversion to Jesus Christ” (GDC 53).  
Whatever an inquirer’s original reason for coming to 
RCIA, it is a good one — it is the reason God has used.  
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However, by the end of the RCIA process this original 
motivation must be cultivated, encouraged, and puri-
fi ed so that an inquirer can come to the conviction that 
he or she cannot imagine living the rest of his or her life 
outside of the Church.

A fully implemented catechumenate — making 
available the liturgical, catechetical, and pastoral as-
pects that the Church knows will bear fruit — is at the 
heart of the Church’s mission to evangelize, to teach, 
and to sanctify.  It calls forth a signifi cant and consis-
tent effort from the clergy and laity directly involved, 
and an evangelical attitude within the welcoming par-

ish community.  If undertaken, the personal invest-
ment implied in this Leader’s Manual places an RCIA 
leader in communion with all those down through 
the centuries whose sacrifi ce to prepare a Godly 
welcome for those as yet unknown allows them to 
echo the words of St. Paul: “For I want you to know 
how greatly I strive for you … and for all who have 
not seen my face, that their hearts may be encouraged 
as they are knit together in love, to have all the riches 
of assured understanding and the knowledge of God’s 
mystery, of Christ, in whom are hid all the treasures of 
wisdom and knowledge” (Col 2:1-3).
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Sample text that could be used in a parish bulletin, 
descriptive fl yers, or other RCIA advertising:
A walk through the RCIA process in the parish bulletin:
Here are ideas for bulletin announcements that raise the awareness among parishioners of the ministry of Christian initiation 
going on in the parish as it unfolds through the periods and rites of the process.  Depending on what is intended, one or more 
questions or answers might appear in the parish bulletin at appropriate times.

How does our parish attract inquirers each year who consider becoming Catholic?

The short answer is you!  When any parish has many inquirers year after year, it is the fruit of the Holy Spirit as 
parish members opens their hearts to welcome others.  Members of a welcoming and evangelizing community 
take seriously their call to share the Divine message of salvation.  It happens in parish families, in the workplace, 
in gatherings with friends and neighbors, and in daily contacts.  Give thanks to God as he continuously 
strengthens each of us who seek to do his will in offering a gentle, humble, and clear welcome to the Catholic 
faith.  “Go out into the whole world and proclaim the Gospel to every creature.” (Mark 16:15)

What is RCIA?

The Rite of Christian Initiation of Adults (RCIA) is the process, establish for the universal Church, for 
individuals to become Catholic and receive the sacraments of initiation – Baptism, Confi rmation, and the 
Eucharist.  This initiation process also involves a parish community experiencing a renewal in faith as it prepares 
and welcomes new members into the Church.  The Rite speaks of conversion as a “spiritual journey.”  Centered 
on fostering a deep relationship with Jesus and the Church he founded, this journey takes place through distinct 
stages over a period of time suitable to bring about a thorough catechesis, signifi cant experience of the parish 
community, and commitment to the liturgical and moral life of the Catholic faithful.  The RCIA process is a 
restoration of the ancient catechumenate, arising within the fi rst three centuries following the era of the apostles.  
It was the early Church’s way of Christianizing the pagan Roman Empire.  The Second Vatican Council called 
for the restoration and use of this venerable and powerful method of initiation for the worldwide Church.

Has someone in your life shared his/her love of Scripture with you?  Would you like to share that 
love and gift with another?

Thanks to the generosity of our parishioners, Bibles are given to every adult and child in our RCIA process as a 
gift from our parish community.  Our parish RCIA process is in need of donations for Bibles to give to our 
adults and children inquiring to be one with us.  Bibles donated for those in the RCIA process are given to 
participants at a special time during our weekly gatherings.  The cost is $15.  Please make checks payable to our 
parish and indicate at the bottom that it is for an RCIA Bible.  Thank you.  “Keep this book of the law on your lips.  
Recite it by day and by night, that you may observe carefully all that is written in it; then you will successfully attain your 
goal.” (Joshua 1:8)

Who is RCIA for?

1.  Persons in need of Baptism.
2.  Persons baptized in another Christian tradition who desire to become Catholic.
3.  Persons baptized Catholic in need of First Communion and/or Confi rmation.

How did a person become Catholic before RCIA?

At most parishes, the person was given individual instruction by the parish priest, or someone delegated by him.

Why the change?

There were a number of limitations to private instruction.  The priest was the only member of the Catholic 
community with whom the inquirer had contact, apart from any supporting family and friends.  Private 
instruction did not ensure that the inquirer had a lived experience of the Catholic faith, or was exposed to 
authentic Christian charity as lived in a parish community.

 The Association for Catechumenal Ministry (ACM) grants the original purchaser (parish, local parochial institution, or individual) permission to reproduce and modify this text.
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How long is the RCIA process?

The time varies, but is rarely shorter than six months or longer than three years.  The Church greatly respects the 
time each person needs for conversion and decision.  The RCIA text gives guides for discerning this on a case-
by-case basis.

What is happening next Sunday at Mass for those ready to move forward in our parish’s RCIA process?

The initial inquiry (precatechumenate) period for our parish’s group of inquirers will be moving into the second 
stage, with our fi rst opportunity for unbaptized inquirers to go through the Rite of Acceptance into the Order of 
Catechumens, and baptized inquirers to go through the Rite of Welcoming next Sunday.   The fi rst phase of the 
journey of initiation has been a time for seekers to hear the mystery of Christ proclaimed.  The inquirers have 
consciously and freely sought the living God and entered the way of faith and conversion as the Holy Spirit 
opens their hearts.  We ask you to please pray for the inquirers as they continue their conversion journey and for 
our RCIA process as we assist them in moving toward a closer relationship with God.  Your prayers are critical to 
the success of our program.  We will continue to keep you informed of the initiation process and progress of 
those considering joining the Church.  We invite you to take an active role in welcoming our soon-to-be 
catechumens and candidates, and to be models of faith and Christian charity for them.

What is the RCIA Rite of Acceptance into the Order of Catechumens?

The Rite of Acceptance into the Order of Catechumens is for inquirers in the RCIA process who are preparing 
for their Baptism.  They are now ready to publicly declare their intention to continue their journey toward 
becoming Catholics.  At this Rite, they are asked to more fully embrace the Gospel message with the help of 
God, and are also signed with the Cross to show that they now belong to Christ, the Shepherd of souls.  In this 
Rite, the parish community has the opportunity to more fully participate in and pray for those in the RCIA 
process.  At Sunday Mass, some of the inquirers who are considering joining the Catholic Church are going 
through the Rite of Acceptance.  This Rite places these catechumens in a formal relationship with the universal 
Church.  By Church law, the Pope and all bishops are to pray for those who have gone through this Rite.  We 
encourage all parishioners to pray for these souls as well, as they continue in the initiation process over the 
coming months, and to reach out to them as fellow members of the Household of the Faithful.

What is the RCIA Rite of Welcoming?

The Rite of Welcoming is for inquirers who have been previously baptized and are ready to publicly declare 
their intention to continue their journey toward full communion with the Catholic Church.  At this Rite, they 
are asked if they are ready to listen to the apostles’ instruction, gather with the worshipping community in prayer, 
and join that community in the love and service of others.  They are signed with the Cross to show that they 
belong to Christ.

Why is the parish community important at the Rites of Acceptance and Welcoming, and when will 
these Rites be celebrated?

Members of the parish community should affi rm that they are ready to help and support the RCIA candidates 
seeking to follow Christ.  The Rites of Acceptance and Welcoming are celebrated at a time designated by the 
parish, and can be offered multiple times, depending upon when a given inquirer is ready to move forward.

What was the ceremony celebrated last Sunday at Mass?

Last Sunday we celebrated two Rites of initiation for inquirers in the RCIA process:  the Rite of Acceptance 
into the Order of Catechumens (for those preparing for their Baptism) and the Rite of Welcoming (for those 
already baptized in another Christian tradition who are seeking full communion with the Catholic Church).
The following catechumens celebrated the Rite of Acceptance:
[names]
The following candidates celebrated the Rite of Welcoming:
[names]
A very special thanks to all who helped in any way with the celebration.   Please continue to pray for our 
catechumens and candidates as they now enter into a period of deeper formation in the RCIA process.
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Why are RCIA participants dismissed in the middle of the Mass?

This Sunday, at one or more of the morning Masses, those adults preparing to be initiated into the Catholic 
Church will be dismissed at the end of the Liturgy of Word.  This will continue each Sunday until Easter when, 
at the Easter Vigil, those who are ready will join us at the Table of the Eucharist for the fi rst time.  The parish is 
not sending them out because they are somehow “unworthy” to stay for the Liturgy of the Eucharist.  Though 
they cannot yet come to the table of the Eucharist, Mother Church still has an obligation to feed those who have 
entered into a relationship with her through the Rites of Acceptance and Welcoming which were celebrated 
recently.  His Word is their only food during this period.   Instead, the participants depart from the Mass with 
their godparents and sponsors (if available), and one or more RCIA team members, to go out to discuss the Mass 
readings for that Sunday and to experience more fully the impact of the Scriptures in their lives.  This time is 
informally known as “Breaking Open the Word.”  “All Scripture is inspired by God and profi table for teaching, for 
reproof, for correction, and for training in righteousness, that the one who belongs to God may be complete, equipped for every 
good work.” (2 Timothy 3:16-17)

What is the RCIA Rite of Sending?

Across the entire world, Catholic bishops on this fi rst Sunday of Lent will welcome those sent by the parish to 
gather together with their godparents and sponsors in what is known as the Rite of Election and the Call to 
Continuing Conversion.  The Rite of Sending, ordinarily held earlier on the same day, offers the parish 
community an opportunity to acknowledge the spiritual progress the catechumens and candidates have made, 
express approval of their election or recognition, and send them forth to our bishop with assurance of the parish’s 
care and support.  To send a catechumen or candidate to the bishop means that a parish has discerned that the 
person is ready to enter the Catholic Church.  In Sacred Scripture, the Book of Revelation makes reference 
to a “Book of Life,” in which are written the names of those who have chosen to follow the Lord Jesus and be 
baptized.  Those who are already baptized, as Catholics or in other denominations, had our names written in the 
Book of Life at our Baptism.  In this Rite, those preparing for Baptism are invited to come forward and sign a 
book, which we call the “Book of the Elect,” as a sign of their desire to be numbered among the chosen of God.

What is the RCIA Rite of Election?

This Rite marks a key moment.  For the catechumens this Rite signifi es that they have been called by Christ and 
attests to the reality that only those mystically claimed by Christ will enter Heaven.  St. John writes, “If anyone’s name 
was not found written in the book of life, he was thrown into the lake of fi re” (Rev 20:15).  Throughout the RCIA process, 
catechumens should have become increasingly involved with the parish community.  The community, with 
godparents representing the parish, will wholeheartedly acclaim the participants’ readiness.  It is appropriate for the 
bishop to recognize them because he is the sign of unity of the particular Church, and it is the parish community’s 
responsibility to bring those in RCIA into the fullness of the life of the Church.  The godparents give public 
testimony about the catechumens.  The godparents’ role is very signifi cant; they represent the community and are 
asked during this Rite to make serious statements about the catechumens.  The decision of an RCIA participant to 
go through this Rite means that the judgment and decision-making (of both the catechumen and the parish) about 
whether to enter the Catholic Church has ended.    From this point forward, they are no longer catechumens but 
are called the “elect.”  They have been chosen to enter into the fi nal period of preparation for initiation, and called 
by the bishop, their shepherd, to the holy mysteries to be celebrated that Easter.

What is the RCIA Rite of the Call to Continuing Conversion?

For all who have been baptized, the reality of being chosen and claimed by Christ took place at their Baptism.  
This is true for the baptized candidates as well.  Therefore the Rite of Election is inappropriate for them; 
they are already among the elect in Christ.  Instead, the candidates are “called to continuing conversion,” and 
thus their intention to be fully initiated and share in the Eucharist is recognized.  This Rite also takes place before 
the bishop, normally as part of the same liturgical event as the Rite of Election for those who are unbaptized.  
With their sponsors standing in support of them, the candidates are addresses by the bishop: “Hear the Lord’s call 
to conversion and be faithful to your baptismal covenant.” (RCIA 454)  Together with the elect, the candidates 
are thereby moved by this Rite into a period of intense spiritual preparation.
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What does Lent have to do with those becoming Catholic?

In Lent, RCIA participants move into the fi nal period of preparation for the sacraments.  They have been 
nourished by the graces of various liturgical Rites throughout the RCIA process, which have helped them to 
embrace God’s call.  In Lent, God pours purifying and enlightening graces upon them, through the spiritual 
preparation they receive in RCIA sessions, the special Rites that mark the Sundays of Lent, and the prayers 
offered for them by the faithful.

How should the RCIA process encourage all Catholics to enter into Lent more deeply?

The Church, in the RCIA process, calls this proximate time immediately preceding initiation the period of 
“Purifi cation and Enlightenment” for those in the RCIA process.  That is what Lent is meant to be for all of us, 
who are already receiving the graces poured out through the sacraments of the Church.  The Church calls us to 
refl ect on our own baptismal graces, through prayer, penance, and almsgiving.  We are also called to pray for those 
who are approaching the Easter sacraments of initiation.  We are called to examine our lives through increased 
prayer and penitential practice; identify sins that keep us from becoming holy; purify ourselves through the 
sacrament of Reconciliation; and express our gratitude to God through the love of the poor by giving from our 
material and spiritual bounty.  Throughout Lent we enter into the Passion of Jesus Christ.  We turn our hearts 
and minds in prayer to our own Way of the Cross, we call our own wounds by name, and we give them to the 
Divine Healer.  When we behold the empty tomb at Easter we can be fi lled with joy, believing with complete 
certainty that those chains that bind us have been broken, and that life, not death is our birthright.

How can every Catholic make Lent a time of “purifi cation and enlightenment”?

We can attend weekday Mass.  We can refl ect on the Creed, taking each statement of belief and asking ourselves 
if we do believe, and what it means in our everyday lives.  We can go to adoration and go to Confession.  We can 
attend our parish penance service.  We can pray the Stations of the Cross, pray the Liturgy of the Hours, pray the 
rosary.  We must pray, every day.  We can fast from food, TV, foul language, gossip, and the list goes on and on.  We 
can give alms, in a genuinely sacrifi cial manner, to the poor.  As Catholics we know all of these things.  It is not a 
lack of “things to do” that have many of us scratching our heads on Holy Thursday wondering why Lent was 
really not any different for us than any other forty days throughout the year.  What we lack is a conversion of the 
heart.  We don’t have to seek far to hear God speak to us.  The Church in her wisdom provides us in the Liturgy 
of the Word at Mass what our hearts yearn to hear.  In the Lenten liturgies the Church prays what she believes 
and teaches, and in word and sacrament the Lord directs us toward his Divine heart.

What is the Penitential Rite?

For those baptized Christians seeking to enter full communion with the Catholic Church, this Rite helps them 
to prepare for the healing sacrament of Reconciliation.  Normally occurring on the 2nd Sunday of Lent after the 
homily, this Rite calls the candidates to a deeper repentance and a total abandonment to the mercy of the Father 
who sent his only Son to die for our sins.  Our prayer for these candidates, and for ourselves, is that the presence 
among us of Jesus who is the sum of the Law and the Prophets will transfi gure all our lives with his redeeming 
grace, bringing us to conversion – a genuine desire to be holy as he is holy.

What are the Scrutinies?

These Rites are celebrated to help deliver the elect from the power of sin and Satan, to protect them against 
temptation, and to give them strength in Christ, who is the Way, the Truth, and the Life (RCIA 141).  The Rites 
of Scrutiny are meant to uncover, and then heal, all that is weak, defective, or sinful in the elects’ hearts and to 
bring out through repentance all that is upright, strong, and good.  Three Scrutinies are celebrated in the parish 
community on the 3rd, 4th, and 5th Sundays of Lent, after the homily.  The Scripture readings for the Scrutinies 
ordinarily come from Cycle A of the Lectionary:  the Gospel story of the Samaritan woman at the well for the 
1st Scrutiny, the Gospel story of the healing of the man born blind for the 2nd Scrutiny, and the Gospel story of 
the raising of Lazarus for the 3rd Scrutiny.  The celebrations of the Scrutinies also remind the whole parish 
community of the need to refl ect on their own sins and the need for God’s help.
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How might the Scrutinies of the RCIA process help the parish as a whole?

On the 3rd, 4th and 5th Sundays of Lent we participate in the Scrutinies.   The universal Church hears the stories of 
the Samaritan woman, the man born blind, and the raising of Lazarus.  These readings were chosen to be the driving 
force of prayerful introspection, surrender, and conversion.  They offer powerful images for all of us of need, 
surrender, sin, conversion, faith, and healing.  In our faith journey with those seeking Baptism, we must stir our 
souls, as if they were dying campfi res, to expose any pieces of ourselves that have not been purifi ed by the burning 
love of the Holy Spirit.  We are challenged with the Samaritan woman at the well when we thirst for the Lord, who 
knows what we need and provides it; we beg, with the man born blind, to see Jesus, who is the light and gives us 
sight; and fi nally we lie with Lazarus within the tomb of oblivion and death, built with the stones of our own sins, 
until Jesus reaches out his hand and pulls us from the pit.   Take this gift of the Church and use this group of readings 
as Lenten refl ections.  The Scripture readings for each Scrutiny are listed below.  Read them slowly, asking the Lord 
to give you the grace to hear what is being said to you.  Share these readings with your children or your spouse.

1st Scrutiny 2nd Scrutiny 3rd Scrutiny
(3rd Sunday of Lent) (4th Sunday of Lent) (5th Sunday of Lent)
Exodus 17:3-7 1 Samuel 16:1b,6-7,10-13a Ezekiel 37:12-14
Psalm 95:1-2,6-9 Psalm 23:1-6 Psalm 130: 1-2, 3-4, 5-7
Romans 5:  1-2, 5-8 Ephesians 5:8-14 Romans 8:8-11
John 4:5-42 John 9:1-41 John 11:1-45

(Note:  the readings for the Scrutiny are always taken from Cycle A, regardless of the current cycle of readings being used.  
Each parish has the option of using these readings for all Masses, or only for the Masses where the elect are present.)

What is the Presentation of the Creed for those in the RCIA process, and when does it occur?

This Rite, which can be done at Mass or during an RCIA session, entrusts the words of the Creed to those 
seeking to enter the Catholic Church.  Nearly seventeen centuries old, the Creed is recited by the faithful at 
every Mass, and summarizes what we believe as Catholics.  For those coming into the Church this Easter, this 
Rite symbolizes that our parish community is passing on and sharing the beliefs of our Catholic faith with them, 
so that these new initiates may embrace and treasure these venerable words as we do.

What is the Presentation of the Lord’s Prayer for those in the RCIA process, and when does it occur?

This Rite, which can be done at Mass or during an RCIA session, entrusts to those seeking to enter the Catholic 
Church the precious words of our Lord on prayer.  This prayer of hope is to Catholics a summary of the entire 
Christian life, and a model of that relationship of trust that we are invited to enter as children of our Heavenly 
Father.  For those coming into the Church this Easter, this Rite symbolizes the passing down of our heritage of 
prayer, learned at the feet of the Savior, and nurtured in the fellowship of the Holy Spirit that is the Church.

Who will join our parish family this Easter?

Those who will enter through the sacraments into our Catholic faith at the Easter Vigil are:  [names].  The RCIA 
catechists and team offer our thanks to all those present for the Masses for the past four Sundays, and our parish 
community as a whole, who prayed for and with our candidates during the RCIA Penitential Rite, and our elect 
during the RCIA Scrutinies.  Please continue to pray for our elect and candidates as they enter their fi nal week 
of preparation for the sacraments of initiation.    

What is next for those who entered the Catholic Church this Easter?

We have reached the 4th period of the RCIA process, which is the neophyte year.  All who were baptized and received 
into full communion are called neophytes in this period, until the anniversary of their initiation next Easter.  The fi nal 
period of regular weekly formation extends through the Easter season, the seven weeks from Easter to Pentecost.  This 
post-baptismal catechesis is called mystagogy.  It is a time for deepening the Christian experience, especially in 
appreciation for the sacramental life, for spiritual growth, and for entering more fully into the life and unity of the 
Catholic community.  The neophytes now share with Christ, and his Body in the parish community, the intimate 
communion of the Eucharist.  Now they have access to all the means of sanctifi cation.  We as a parish community 
pledge to help them grow and mature in the Christian life and to develop a genuine Catholic world view.  Please pray 
for all those who God has called us to join us as we continue on our pilgrimage to our Father in Heaven.
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A walk through the calendar year in the parish bulletin:
Here are ideas for bulletin announcements that raise the awareness of Christian initiation and invite parishioners or inquirers 
to take a step in contacting a priest, or other parish staff, about Christian initiation (RCIA) throughout the year.

January

As we celebrate the Baptism of the Lord, let us recall our own Baptism.  We have all received the call to go and 
baptize all nations.  Pray for those who are considering if they too are ready to renounce Satan and all his works 
and empty promises.  If there is someone you think would like to explore what Baptism in the Catholic faith 
means, ask him or her to contact…

February

Come and see.  Are you searching for a Church to call your own?  Do you struggle with questions about life, 
death, suffering, hope, forgiveness, love, God?  Sessions exploring these and other issues in relation to our 
Catholic faith are being held.  Ask about inquiry meetings by contacting…

March (Lent)

Help bring to the Light those who no longer want to walk in darkness.  Invite those who have never been 
baptized or who have been baptized in a non-Catholic Christian tradition, as well as adult Catholics who have 
not been confi rmed, to the inquiry sessions.  For more information, contact…

April (Easter Season)

Many people have said that what drew them to the Catholic Church was the Eucharist.  As we refl ect on 
recognizing Jesus in the Breaking of the Bread, think for a moment whether there is someone you could invite 
to Mass and to explore what else the Catholic faith might hold for them.  For information, contact…

May

As our Blessed Mother brings us to her Son Jesus, it is our task also to bring others to the Lord.  Is there someone 
you can invite to explore the Catholic faith – someone unbaptized, or baptized in a non-Catholic Christian 
tradition?  Perhaps you know a Catholic adult interested in being confi rmed.  Please contact…

June

The great Solemnity of Pentecost marks the great gift of the Holy Spirit to those God the Father calls to be his 
own.  Perhaps you can think of someone who longs to have a closer relationship with our Heavenly Father.  
Can you plant the seeds of hope as you speak of our Father’s loving care, and his everlasting promises fulfi lled in 
the sending of his Son, and the indwelling of the Holy Spirit?  Ask about the RCIA inquiry sessions for those 
who are not baptized, are of other faiths, or are adult Catholics who were not confi rmed by contacting…

July

With the gift of Jesus’ Precious Blood on the Cross and in the Eucharist, let us refl ect on the freedom given 
to us through our Baptism into him -- to be heirs of the promise and liberated from sin.  The Rite of Christian 
Initiation of Adults (RCIA) is the way by which persons become “citizens of the Kingdom” through Baptism, 
Confi rmation, and Eucharist.  Inquiry sessions are ongoing.  For more information, please contact…

August

In celebrating this month Our Lady’s fi nal journey to God in her glorious Assumption, let us ask her motherly 
intercession to draw souls to the Sacred Heart of her Son.  The Rite of Christian Initiation of Adults (RCIA) 
is a journey too – of conversion to God and what he intends for us.  RCIA is the process by which persons who 
were never baptized, or were baptized in another Christian tradition, become members of the Church, a people 
on pilgrimage to our Heavenly Father.  Please contact…
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September

Life has many storms – distressful relationships, jobs, poor health; situations where we feel our powerlessness.  
If you know someone unbaptized or baptized in a non-Catholic Christian tradition, who is searching for 
strength and understanding to weather such squalls, invite them to seek the perspective the Catholic Church 
offers.  Please contact…

October

Our lives sometimes go through seasons of change; of closeness to God and distance from him.  Yet God the 
Father’s love is steadfast and ever-present to those who seek with a sincere heart, no matter what sins or situations 
have caused separation.  If you have thought about becoming Catholic and beginning a new “season” in your life, 
contact…

November

As we celebrate All Saints Day, and recall those “living witnesses” of the joy and peace that living the Catholic life 
can bring, let us ask for the saints’ intercession for those who are thinking about fi nding out more about the 
Church.  If someone you know wants to know more about the Church, contact…

December

The preparations for Christmas include buying or making gifts for those whom we love.  You can give no better 
gift than the gift that God has given to us:  his Son, Jesus.  Invite someone who is not Catholic to attend Mass 
with you at Christmas.  For information about the RCIA, contact…
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Signs and Stages of Conversion
“  Conversion is first of all a work of the grace of God who makes 

our hearts return to him   ‘Restore us to thysel f,  O Lord, that 
we may be restored!’ (LAM 5:21)  It is in discovering the greatness 
of God ’s love that our heart is shaken by the horror and 
weight of sin and begins to fear offending God by sin and being 
separated from him ”  (CCC 1432) (RCIA 247)

Coming to Conversion
… for you have made us for yourself, and our heart 
is restless until it rests in you. ~ ST. AUGUSTINE, CONFESSIONS

FACILITATING CHANGE

The Church sees conversion as an ongoing process that never ends.  Conversion, seen as a progressive process, 
involves various stages of change.  Simply stated, conversion involves a turning from something coupled with a 
turning towards something else.  “The Christian faith is, above all, conversion to Jesus Christ.” (GDC 53)  This 
turning occurs in many areas, including:

�  In prayer ~ in conversation with God
�  In communio ~ in our relationships and experience of Christian witness
�  In the moral life ~ in living out our growing Christian convictions
�  In perspective ~ in learning to see things through a Catholic worldview
�  In seeking and study ~ in growing in hunger for knowledge of God

FROM PRODIGAL TO PERFECTION

The biblical account of the forgiving father in the parable of the 
Prodigal Son gives us a glimpse of our loving and merciful Father 
in Heaven. (see Luke 15:11-32)  The father is the fi rst to see the 
repentant son, and the father goes running toward his child.  We 
must come to know the Father in order to foster conversion to him 
through Jesus Christ.  The “Yes” to Jesus Christ involves (GDC 54):

�   A trustful abandonment to God
�   A loving assent to all that he has revealed to us

Faith is a gift from God. It can only be born in the intimacy of 
man’s heart as a fruit of that “grace [which] moves and assists 

him,” (Dogmatic Constitution on Divine Revelation, 5; see CCC 153) and as a completely free response to the 
“promptings of the Holy Spirit who moves the heart and turns it toward God.”  (GDC 55)

Because this life of ongoing conversion and journeying towards perfection is the normal life every Christian is 
called to live, the Christian initiation process must be thoroughly steeped in this understanding.

FROM WHEREVER THEY START, EXPECT PROGRESS

The pastoral work of moving participants from their initial motivation to fi rmer conviction involves facilitating 
a desire for “more”.  Their longing for more is often accompanied by the diffi culties of pain, confusion, misery, 
grief, and/or humiliation.  When this longing is identifi ed, it is possible for eyes to be opened and hearts to be 
softened; nevertheless they remain aching and weak until grace is strengthened in them.

Following the guidelines for the Christian initiation process and the norms in the GDC, each period presents us 
with signs that should be discerned and fostered in the participants.
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The Period of Evangelization and Precatechumenate
Signs:  Interest in the Gospel, the inclination to believe, desire to begin a religious quest (GDC 56a)

The celebration of the Rite of Acceptance into the order of catechumens should be delayed until the candidates have had suf-
fi cient time to conceive an initial faith and to show the fi rst signs of conversion. (RCIA 18.1)

In the guidelines to the Rites these signs for fostering and identifying this initial faith in the candidates are found 
(RCIA 37, 38, 42):

�   To feel called away from sin and drawn into the mystery of God’s love
�   The genuine will to follow Christ and seek Baptism begins to mature
�   With a purifi ed and clearer intention participants may cooperate with God’s grace
�   The beginnings of the spiritual life
�   The fundamentals of Christian teaching have taken root
�   The fi rst faith is conceived
�   Intention to change their lives become evident
�   Entrance into a relationship with Christ
�   The fi rst stirrings of repentance
�   A start of the practice of calling upon God in prayer
�   A sense of the Church
�   Some experience of the company and spirit of Christians

The Period of the Catechumenate
Signs:  Conversion, a fi rm option for faith, adherence to Christ and willingness to walk in his footsteps (GDC 56b)

Before the Rite of Election is celebrated the catechumens are expected to have undergone a conversion in mind and in action 
and to have developed suffi cient acquaintance with Christian teaching as well as a spirit of faith and charity.  With deliberate 
will and an enlightened faith they must have the intention to receive the sacraments of the Church, a resolve they will express 
publicly in the actual celebration of the Rite. (RCIA 120)

In the guidelines to the Rites, the following signs for fostering and identifying conversion are found (RCIA 47, 
75.1, 75.2):

�    Eagerness to take part in celebrations of the Word, and to receive blessings
�    A profound sense of the mystery of salvation in which they desire to participate
�    Learning to turn more readily to God in prayer
�    A desire to bear witness to the faith
�    In all things to keep their hopes set on Christ
�    To follow supernatural inspiration in their deeds
�    To practice love of neighbor (at the cost of self-renunciation)
�    A progressive change of outlook and conduct, developing gradually
�    Awareness and experience of divisions and separations
�       Tasting the joy that God gives without measure

RITES OF ACCEPTANCE AND WELCOMING:
Reaching the point of initial conversion and wishing to become Christians, 

they are accepted as catechumens by the Church. (RCIA 6.1)

RITES OF ELECTION AND CALL TO CONTINUING CONVERSION: 
Having progressed in faith and nearly completed the catechumenate, they are 

accepted into a more intense preparation for the sacraments of initiation. (RCIA 6.2)
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The Period of Purification and Enlightenment
Signs:  A progressive change in outlook and morals, and a profession of faith (GDC 56c)

The Church prepares the elect and candidates to receive the sacraments of initiation through various means; a Penitential Rite, 
Scrutinies, Presentations of the Creed and of the Lord’s Prayer, and the Preparation Rites of Holy Saturday (RCIA 139-
140).  Candidates should learn to deepen an inner adherence to the Church, where they will fi nd the fullness of their Baptism. 
(RCIA 477)

In the guidelines to the Rites, the following signs for fostering and identifying the continuing purifi cation and 
enlightenment of the elect and candidates are found (RCIA 139):

�   More intense spiritual preparation
�   More interior refl ection than catechetical instruction
�   To purify their minds and hearts as they search their consciences and do penance
�   To enlighten the minds and hearts of participants with a deeper knowledge of Christ
�     Celebration of certain Rites, Scrutinies and Presentations brings about this process and extends it over the 

course of the entire Lenten season 

The Period of Mystagogy and Neophyte Year
Signs:  Journeying towards perfection and seeking to realize the desire of Christ:  “Be perfect as your Heavenly 
Father is perfect.” (Matt 5:48) (see GDC 56d)

This [postbaptismal catechesis] is a time for the community and the neophytes together to grow in deepening their grasp of the 
Paschal mystery and in making it part of their lives through meditation on the Gospel, sharing in the Eucharist, and doing 
works of charity.  (RCIA 244)

In the guidelines to the Rites, these are the signs for fostering and identifying this 
journeying toward perfection of the neophytes which aids them in living the mature 
Christian life (RCIA 245):

�   Introduced into a fuller and more effective understanding of mysteries through 
the Gospel message and sacraments

�   Renewal in mind to seek to think with the mind of Christ
�   Tasting more deeply the sweetness of God’s Word in study and prayer
�   Receiving the fellowship of the Holy Spirit through communion with believers
�   Growing to know the goodness of the Lord in seeing his faithful actions in daily 

life
�   New perception of faith, the Church, and the world
�   A full and joyful welcome into the community and with other faithful

CELEBRATION OF THE SACRAMENTS OF INITIATION: 
Having completed their spiritual preparation, they receive the sacraments of initiation.  

(RCIA 6.3)

The basic maturity which gives rise to the profession of faith is not 
the final point in the process of continuing conversion  The profession 
of baptismal faith is but the foundation of a spiritual building which 
is destined to grow  (GDC 56D)
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The time between Easter and Pentecost is spent in deepening the understanding and appreciation 
for the sacramental life.  As well, the deepest meaning of discipleship must be examined, including 
the responsibility of all the baptized to give personal witness to the power of the Gospel, and to 
bring the light of Christian revelation to every corner of the world.  Catechesis during this period 
should be driven by the Lectionary.  The Church intends that the Lectionary readings for the 
Sundays and the Feast of the Ascension form the basis for the teaching given during this period.

MYSTAGOGY READINGS FOR YEAR A

Second Sunday of Easter
Acts 2:42-47
Psalm 118
1 Peter 1:3-9
John 20:19-31 Sacrament of Penance ~ Apostolicity

Third Sunday of Easter
Acts 2:14, 22-33
Psalm 16
1 Peter 1:17-21
Luke 24:13-35 Emmaus Event ~ Paradigm for the Mass

Fourth Sunday of Easter
Acts 2:14a, 36-41
Psalm 23
1 Peter 2:20b-25
John 10:1-10  The Sheepfold = The Church ~ Relationship with Jesus

Fifth Sunday of Easter
Acts 6:1-7
Psalm 33
1 Peter 2:4-9
John 14:1-12 Heaven ~ Relationship with the Father through Jesus

Sixth Sunday of Easter
Acts 8:5-8, 14-17
Psalm 66
1 Peter 3:15-18
John 14:15-20 Relationship with the Spirit through Jesus ~ “do whatever He tells you”

Ascension
Acts 1:1-11
Psalm 47
Ephesians 1:17-23
Matthew 28:16-20  The Great Commission ~ Evangelism/Witness ~ Necessity of Baptism

Seventh Sunday of Easter
Acts 1:12-14
Psalm 27
1 Peter 4:13-16
John 17:1-11a Prayer for Unity and Glorifi cation of the Church ~ Apostolicity

Catechesis in Mystagogy: 
Deepening in the Graces Received
(Teaching from the Rites: see RCIA, 229, 230, 244)

The distinctive spirit and 
power of the period 
of postbaptismal catechesis 
or mystagogy derive 
from the new, personal 
experience of the sacraments 
and of the community  (RCIA 247)
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Ask neophytes to share their experiences of the sacraments, and provide an opportunity to 
refl ect on the Vigil.

Help neophytes see the sacraments in light of Scriptural images (called “typology”).  For example…

Baptism Eucharist
�   Creation �   Manna in the Desert
�   The Crossing of the Red Sea �   Multiplication of Loaves and Fishes
�   Living Water and the Samaritan Woman �   Last Supper: Commandment of Love
�   Water from Jesus’ Side �   The Road to Emmaus

Tell the Story of the “wonderful works” of God again, this time highlighting the sacramental life, 
foretold in the Old Testament and now available to them in the New Testament.

Proclaim and refl ect on Scripture for the post-baptismal catechesis — especially the Sunday 
readings of  Year A of the Easter season.

Sing songs to celebrate the Easter season.  Repeat songs from throughout the initiation process 
and the Easter Vigil.

Pray together:
�   Eucharistic Adoration �   Liturgy of the Hours �   Rosary
�   Extemporaneous Prayer �   Guided Meditation �   Other Catholic Devotions

Tell stories of saints, such as those who were baptized or received into the Church as adults 
(St. Augustine, St. Elizabeth Ann Seton, etc).  Discuss the Universal Call to Holiness.

Make presentations on new topics or topics discussed earlier, keeping in mind the additional 
grace now at work in the lives of the neophytes.

Discuss current moral/social issues in the light of the Church’s teaching to help neophytes gain 
a “Catholic worldview.”

Set aside time for silent refl ection or sharing between 
neophytes, team, and sponsors.

Encourage neophytes to continue asking questions as 
they come up.  Answer them.

Make a pilgrimage to a local shrine, the Cathedral, etc.

Attend a Mass for new Catholics with the bishop.

Have a potluck with the pastor every six weeks or so.

Keep in touch! — Maintain a mailing list of neophytes; 
send a newsletter; create a website.

Insist that sponsors maintain regular contact with 
neophytes.

Help neophytes begin a Bible study or join a small faith-
sharing group in the parish.

Discuss what it means to share in the Church’s mission 
of evangelization — spread the Good News!

Share opportunities for involvement in social outreach activities in the parish.

Have a retreat for neophytes in Lent and a celebration on the anniversary of their initiation.

Ask neophytes to assist with the next RCIA group, perhaps as a team member.

Ideas for Post-Baptismal Catechetical 
Sessions, and the Neophyte Year
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Psalm 22B
Sung Response:  My God, my God, O why have you 

abandoned me?
–or–

Spoken Response:  My God, my God, why have you  
abandoned me?

y God, my God, why has thou forsaken me?
Why art thou so far from helping me, 

from the words of my groaning?

O my God, I cry by day, but thou dost not answer; 
and by night, but find no rest. 
But I am a worm, and no man; 
scorned by men, and despised by the people.

All who see me mock at me, 
they make mouths at me, they wag their heads; 
“He committed his cause to the Lord; let him deliver him, 
let him rescue him, for he delights in him!”

I am poured out like water, 
and all my bones are out of joint; 
my heart is like wax, 
it is melted within my breast; 
my strength is dried up like a potsherd, 
and my tongue cleaves to my jaws; 
thou dost lay me in the dust of death.

Yea, dogs are round about me; 
a company of evildoers encircle me; 
they have pierced my hands and feet — 
I can count all my bones —  
They stare and gloat over me; 
they divide my garments among them, 
and for my raiment they cast lots.

But thou, O Lord, be not far off! 
O thou my help, hasten to my aid! 
For he has not despised or abhorred 
the affliction of the afflicted; 
and he has not hid his face from him, 
but has heard, when he cried to him.

M

Jesus is condemned by the crowd  
to crucifixion, by Domenico  

Mastroianni, 1876-1962

Jesus falls, by Domenico  
Mastroianni, 1876-1962

Crucifixion, by Gustave Doré,  
1833-1883

Samples from the RCIA Participant’s Book: Part III: Psalms and Canticles

72 ACM ✠ Diocesan Manual & Book Samples



Samples from the RCIA Participant’s Book: Part III: Psalms and Canticles

The Association for Catechumenal Ministry (ACM) grants the original purchaser (parish, local parochial institution, or individual) permission to reproduce this handout.

Psalm 63
Sung Response:  My soul is thirsting for you, O Lord, thirsting for you, my God.   

My soul is thirsting for you, O Lord, thirsting for you, my God, 
thirsting for you, my God.

–or–
Spoken Response:  My soul is thirsting for you, O Lord my God.

God, thou art my God,
I seek thee, my soul thirsts for thee; 
my flesh faints for thee, 

as in a dry and weary land where no water is.

So I have looked upon thee in the sanctuary, 
beholding thy power and glory. 
Because thy steadfast love is better than life, 
my lips will praise thee.

So I will bless thee as long as I live; 
I will lift up my hands and call on thy name. 
My soul is feasted as with marrow and fat, 
and my mouth praises thee with joyful lips, 
when I think of thee upon my bed, 
and meditate on thee in the watches of the night.

For thou hast been my help, 
and in the shadow of thy wings I sing for joy. 
My soul clings to thee; 
thy right hand upholds me.

But those who seek to destroy my life 
shall go down into the depths of the earth; 

they shall be given over to the power of the sword, 
they shall be prey for jackals.

But the king shall rejoice in God; 
all who swear by him shall glory; 
for the mouths of liars will be stopped.

O

St. John the Apostle,  
11th century pierced ivory panel

Diocesan Manual & Book Samples ✠ ACM 73



Samples from the RCIA Participant’s Book: Part IV: Litanies and Other Prayers

74 ACM ✠ Diocesan Manual & Book Samples



Samples from the RCIA Participant’s Book: Part IV: Litanies and Other Prayers

Diocesan Manual & Book Samples ✠ ACM 75



The Association for Catechumenal Ministry (ACM) grants the original purchaser (parish, local parochial institution, or individual) permission to reproduce this handout.

BORN ABOUT 1556; DIED 1586 
WIFE AND MARTYR 
FEAST DAY:  MARCH 25

ELIGIOUS INDIFFERENTISM — the wrong-
ful idea that all faiths are equally expres-
sions of the truth, and all equally lead to 
God — is common in today’s culture.  But in 

sixteenth-century England, men and women died 
because they professed Catholicism as the true 
faith and because embracing untruth was an af-
front to God.  St. Margaret Clitherow, one of the 
Forty Martyrs of England and Wales, was among 
those willing to die for the true faith.

King Henry VIII had made himself head of 
the Church in England to secure his right to a 
divorce.  Following his death, his oldest daugh-
ter Queen Mary, a faithful Catholic, sought to 
restore the faith but soon died.  She was suc-
ceeded by her half-sister Queen Elizabeth I, 
under whom Cath-
olics were forbid-
den to go to Mass, 
required to attend 
Protestant services, 
and heavily fined 
or imprisoned if 
they failed to com-
ply with the law.  Being or harboring a priest 
was treason.  (The usual punishment of men for 
treason in the England of this time was hanging, 
drawing, and quartering.  The condemned was 
dragged to the place of execution chained to a 
piece of fencing, hanged but cut down while still 
conscious, mutilated and disemboweled.  Finally 
his still-beating heart was cut out and the body 
dismembered into quarters.)

Margaret was born during the reign of Queen 
Mary and was two when Queen Elizabeth I 

made the break with Rome final.  She was one 
of four children of a wealthy candlemaker and 
Sheriff of York, England, and possibly raised 
a Catholic.  However, by the time she married 
widower John Clitherow, a butcher and at one 
point Chamberlain of York, at about fifteen, she 
was a Protestant.  John was also Protestant, al-
though he too may have been raised Catholic, 
since both his brothers were Catholics, one a 

priest.  John was 
well-to-do, kind, 
and generous.  He 
and Margaret had 
three children, Hen-
ry, Anne, and Wil-
liam.  John loved 
Margaret dearly as 

a wife, a mother, and manager of his household.  
She was merry, witty, charming, and beloved by 
everyone, and was often sought out for advice 
and consolation.  She was also humble and fre-
quently, despite servants, did the most distaste-
ful household chores.

Within three years after her marriage, Mar-
garet but not John converted (or returned) to 
Catholicism.  It is not known how this came 
about, but she told others that she was con-
vinced English Protestantism was untrue, and 
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“She had made a shroud for herself 
while in prison and carried it as 
she walked, barefoot, smiling,  

and joyous, to her death.”
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that she was awed and inspired by the numer-
ous martyrdoms of Catholics.  She embraced the 
Catholic faith, and the probable consequences 
of doing so.  Seeking perfection, she deeply re-
pented of even the smallest sins.  When she re-
ceived the Eucharist, it was often with tears.

Over the next approximately twelve years, 
Margaret sheltered priests in her home, which 
had a “priest-hole” (a secret room).  She made 
nighttime pilgrimages to the site of York’s 
martyrdoms to pray, and founded a cat-
echetical school to teach children the 
faith.  She was imprisoned sever-
al times, once for two years, regard-
ing this as a time of re-
treat, prayer, and fasting.  
Of course, her entire 
household was aware of 
the frequent visits of the 

priests, the Masses said, and the risks 
she took daily.  Even though he re-
mained a Protestant himself, John 
was fined again and again because 
she refused to attend Protestant ser-
vices.  She was under house arrest for 
the last year and a half of her life.

When John was brought to court to 
explain why his son Henry was abroad 
(he was studying for the priesthood), 
the Clitherow home was searched, but 
nothing was found.  Anne and William 
(both under twelve) were arrested.  
They did not betray their mother, but 
under duress an eleven-year-old stu-
dent of the school did; the priest-hole 
was found, with vessels and books for 
Mass.  Margaret was arrested and ac-
cused of treason.  A few days later, she 
was arraigned but refused to plead ei-
ther guilty or not guilty, because a tri-
al would have forced her family, ser-
vants, and friends to testify against her 
or to lie to save her.  Her defense of her 
faith showed her well able to explain 
and defend Catholic doctrine.  She 
was therefore sentenced to death, for 
which a new form of capital punish-
ment, pressing, had been established 
for women.  She was not permitted to 
see her children, who were still in pris-
on.  She possibly was pregnant.

Eleven days after Margaret’s ar-
rest, the sentence was carried out.  She had 
made a shroud for herself while in prison and 
carried it as she walked, barefoot, smiling, and 
joyous, to her death.  She was stripped and 
laid on the ground, clothed as a concession 
in the shroud.  A sharp stone was put under 
her back and her hands were stretched out in 
the form of a cross and bound to posts.  Then 
a heavy door was placed on top of her and 

at least seven hundred pounds of weights 
were put on top of it.  She took about 
fifteen minutes to die, crying “Jesu!  

Jesu!  Jesu!  Have mer-
cy on me!”  Both sons 
became Catholic priests 
and her daughter a nun, 
testaments to the gift of 

faith transmitted by their 
mother’s witness in blood.
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BORN 1477 OR 1478; DIED 1535 
MARTYR 
FEAST DAY:  JUNE 22

HE PROTESTANT revolt was, from its earliest days, 
a rebellion against the authority of the Pope as di-
vinely appointed to guide and guard the Church 
Jesus founded.  St. Thomas More died for his un-

wavering determination to recognize the authority of 
the papacy as superior to that of the king.

Thomas was born in London, England, the only 
surviving son of John More, a lawyer and judge, and 
his first wife Agnes Granger.  At twelve, he became 
a page to the Archbishop of Canterbury, also at that 
time Chancellor, a high royal office.  Two years lat-
er, the Archbishop sent Thomas to be educated at 
Oxford.  There his father allowed him little money, 
thereby keeping him from leading a dissolute life at 
the university.  He remained there for four years, and 
his father then sent him to study law.  Thomas com-
pleted his legal studies three years later and entered 
into legal practice.  He quickly became successful and 
enjoyed great popularity, for he was not only brilliant 
but also wonderful and witty company.  However, he 
seriously considered becoming a monk or priest, lived 
for four years in a monastery and following the sched-
ule of prayer before and after work.  He read the Fa-
thers of the Church and gave a series of lectures on St. 
Augustine’s City of God.  Eventually, Thomas’ confessor 
advised against a life in religion.

At twenty-seven, Thomas married Jane Colt.  In the 
six short years of their extremely happy marriage, three 
daughters and a son were born.  Following Jane’s un-
timely death, he married a widow, Alice Middleton, a 
kind, capable, and sensible woman who had three chil-
dren of her own.  This marriage was comfortable but 
not as happy as his first.  Although both had a sense of 
humor, neither appreciated the other’s.  She was con-
cerned that he lacked ambition, while he was concerned 
about her vanity.  Thomas laid great stress on educating 
his children, even the girls in an age when this was not 
usually done.  The family estate was filled with unusu-
al pets — birds, monkeys, foxes, ferrets, weasels.  He 
also carefully brought his children up in a life of prayer 
and study of Scripture.  During the family meals, which 
included the servants, an episode from the Scriptures 

would be read, perhaps by one of 
the children, followed by discussion.  
Even though Thomas did not permit 
card or dice games, family time bubbled with 
merriment.  The family and servants also prayed the 
Liturgy of the Hours at night.

During these years, Thomas became a great intellec-
tual  and leading figure of the European Renaissance, 
which focused on a recovery of Greek and Latin classics 
of literature, art, and architecture, as well as on “human-
ism,” a religiously-neutral approach to pagan culture.  His 
best-known work, Utopia, satirized his own society and 
described an ideal society that seemed so real that some 
believed it actually existed.  One of his greatest friends 
was the Dutch priest and scholar Erasmus, whom he 
met while studying law.  Although both remained loyal 
sons of the Church, they advocated reform in the Church, 
Erasmus in such a way that he was playing with fire, as 
he later acknowledged by saying that his defense of “lib-
erty of spirit” had been twisted into “unbridled licensed 
of the flesh” and that he would never have written what 
he did if he had foreseen the Protestant revolt.

Unlike Erasmus, Thomas was a deeply religious 
man.  He went to daily Mass and was conscious of the 
impact reception of the Eucharist made on his daily life, 
arming him for spiritual combat, enlightening him, and 
strengthening his prudence.  Wary of the temptations 
to pride that education offered, he nevertheless thought 
that a life of scholarship was better suited to piety, char-
ity, detachment, and gentleness than the rough-and-
tumble of politics or the insidious culture of the roy-
al court.  He despised luxury and ostentation.  The 
guests at his table were the learned and those in pover-
ty, rather than the rich or members of the nobility.  He 
watched out for the welfare of the poor, quietly seeking 
them out in alleys and obscure lanes, and whenever he 
learned of a woman in labor, he prayed intensely until 
she delivered her child.  Unlike his intellectual contem-
poraries, he thought highly of asceticism.  From the age 
of eighteen, he wore a hair shirt, which only his family 
knew, and on Fridays, he scourged himself.

The year before his first marriage, at age twenty-
six, Thomas was elected to the English Parliament.  
He immediately began opposing certain taxes of King 
Henry VII.  Partly as a result of his leadership, the 
king had to back down.  He was so angry that he near-
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ly had Thomas beheaded, and in retaliation imprisoned 
Thomas’ father in the Tower of London and had him 
fined.  In 1509, Henry VII died and his son succeeded 
him as Henry VIII.  As Thomas’ fame grew, the king 
and his Chancellor, Cardinal Wolsey, sought his ser-
vices.  Fourteen years after he had first been elected 
to Parliament, Thomas reluctantly entered the service 
of the king, although he did not give up his seat.  The 
king’s favor led to advancement, and Thomas became 
Speaker of the House of Commons in 1523, five years 
later.  Offices and preferments followed, although he 
refused any gifts intended to gain his favor.

These were years of friendship with the king.  
Thomas often dined with the king and Queen Cathe-
rine, and late-night discussions were frequent.  Thom-
as detested always being at the king’s beck and call, 
and tried to distance himself somewhat from his in-
tense, overwhelming monarch, even trying to make 
himself less likable.  One surprising result was the king 
inviting himself to Thomas’ home for dinner, so that he 
might enjoy Thomas’ company.  In these years, both 
men were outspoken in their defense of the true faith, 
so much so that the Pope conferred on the king the ti-
tle “Defender of the Faith” and Thomas began writing 
treatises against heresy.

Yet these were also years when trouble was brew-
ing.  The king had one child, a daughter Mary, to suc-
ceed him.  This had not been a problem until he de-
veloped a consuming infatuation for Anne Boleyn and 
decided that his marriage to Queen Catherine should 
be annulled, on the grounds that he should not have 
received a dispensation to marry his brother’s widow.  
Cardinal Wolsey applied to the Pope for an annulment, 
but as the years dragged on and it was not granted, the 
king removed him from his office and in 1529 replaced 
him with Thomas, the first layman ever to hold the po-
sition of Chancellor.  In this capacity, Thomas acted less 
as a political advisor than as a courtroom judge, a task 
he fulfilled with great efficiency.  He especially focused 
on finding ways to avoid executing heretics. 

Thomas strongly believed in the indissolubility of 
marriage, but he at first avoided the controversy.  How-
ever, in 1531, the king required all of England’s clergy 
to acknowledge him “Protector and Supreme Head 
of the Church of England as far as allowed by the law 
of Christ.”  Thomas tried to resign the chancellorship, 
but the king refused.  The next year, the king forbade 
the clergy to prosecute heretics or to meet without his 
permission.  Parliament also introduced a bill to forbid 
the bishops from sending money to Rome.  Thomas 
opposed all three of these moves, angering the king.  
The next year, all of England’s bishops but St. John 

Fisher submitted to the king.  Thomas resigned the 
day after, having been chancellor two and a half years.  
In early 1533, the king “married” Anne Boleyn, some 
months before his now-submissive clergy declared his 
marriage to Catherine null and void.

Thomas’ resignation reduced him to near poverty, 
but he told his family that, if they had to go begging, 
they’d do it together, merrily.  He remained eighteen 
months in seclusion.  In 1534, Parliament passed the 
Act of Succession, declaring that the king’s daughter 
Elizabeth, born the previous September, was the le-
gitimate heir to the throne; that his marriage to Cath-
erine had not been a true marriage; repudiating the 
authority of any foreign prince or potentate — that 
is, the Pope; and making opposition high treason.  
(A week later, the Pope issued a final disapproval 
of the king’s annulment.)  Everyone was required to 
swear an oath acknowledging the king as head of the 
Church of England. Thomas refused, and two weeks 
later he was imprisoned in the Tower of London.

For months, Thomas’ family begged him to take 
the oath.  He refused, but neither did he speak against 
the king.  The finest of his spiritual works, Dialogue of 
Comfort Against Tribulation, was written during the fif-
teen months he was imprisoned, as was the unfinished 
Treatise on the Passion.  He remained cheerful and joked 
with visitors.  Six months into imprisonment, his lands 
were taken and his family left penniless.  His silence 
came to be interpreted as treason, and he was eventu-
ally forbidden visitors, books, and writing materials.  A 
few months later, an Act of Supremacy gave the title of 
“only supreme head of the Church of England” to the 
king and decreed that it was treason to deny it.  When 
asked his opinion of the Act, he said nothing.

During the last weeks of his imprisonment, Thom-
as witnessed martyrdoms, and feared that he could 
not measure up to the cheerfulness with which these 
men went to their deaths.  He felt unworthy and 
weak.  Nevertheless, he expressed trust in God’s mer-
ciful goodness.  Ill from a “disease of chest” and kidney 
stones, he was condemned to death on the basis of per-
jured testimony.  After sentencing, he stated his belief 
that no king should be head of the Church.  Less than 
a week later, dressed in his best clothes, he went to his 
martyrdom.  He prayed for the king, prayed Psalm 51, 
kissed his executioner, and declared:  “I have ever been 
the king’s good and loyal servant — but God’s first.”

Thomas answered the call to give his life to God 
while living in the world.  In the ordinary events of ev-
eryday life, in his role as husband and father, and in his 
position as Lord Chancellor of England he was faith-
ful, above all else, to God.

St.  Thomas More  ~  Page  2
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A CM conducts seminars for dioceses according to a three-tier program.  The first seminar, 
one day in length, is for the clergy (priests, deacons, seminarians) of a diocese.  The 
second seminar is for clergy as well as lay members of RCIA teams (including sponsors, 

liturgy personnel, etc.) and is two to three full days.  The third seminar, also two to three full days of 
training, is for catechists who teach in RCIA, both clergy and laity.  This series of seminars is based on 
the strategy of serving the Church in a distinctively ecclesial manner.  ACM’s seminars work through the 
office of the Bishop, and are directed to serve his intentions and desires for the full implementation of the 
Rite of Christian Initiation among his parishes.  Out of respect for the sovereignty of each Ordinary, ACM 
does not come to do training in a diocese unless invited by the Bishop.

existing Acm Publications:
D RCIA Leader’s Manual
D RCIA Catechist’s Manual
D RCIA Participant’s Book
D RCIA Overview Chart (English & Spanish)
D RCIA Godparent & Sponsor Handbook

D RCIA Ritual Book Tabs

Dioceses and seminaries Acm has served:

current Acm Publishing Projects:
v Team Training Module (distance learning)
v Catechist Formation Module (distance learning)
v RCIC Books
v Spanish Translations
v Catechumen Bible Study (Gospel of Mark)
v Neophyte Bible Study (Acts of the Apostles)

spread of Acm’s Books (since publication in 2005):
c In use in all 50 States, all U.S. dioceses, all Provinces of Canada
c Two oversees U.S. military bases in Japan and two U.S. Territories
c Twenty-six other countries: Australia, Canada, China, United Kingdom, France, Ghana, India, Israel, Italy, 

Jamaica, Japan, Kenya, Lithuania, Malta, New Zealand, Nigeria, Republic of Ireland, Singapore, South 
Africa, Spain, St. Lucia, West Indies, Suriname, Sweden, Taiwan, Togo, Zambia

Acm presence in ecclesial media:
a Ongoing articles in The Sower (Maryvale Institute), articles in 13 previous issues
a EWTN: ACM speakers were on five of the 13-part program ‘Handing on the Faith’ (aired in 2007)
a Catholic Answers Radio interview in 2006
a Relevant Radio (Midwest) interviews on the Drew Mariani Show in 2007 and 2008
a Positive reviews of ACM’s books in The Sower, The Catholic Answer, Columbia, Crisis Magazine, Our Sunday 

Visitor, and the National Catholic Register
a ACM publications are primarily distributed by Liturgy Training Publications (LTP) of Chicago, as well as 

four other major catalogs, and many Catholic bookstores

h Diocese of Duluth (1999, 2000)
h Diocese of Lincoln (1999, 2000, 2001)
h North American College in Rome (2001)
h Mount St. Mary’s Seminary (2001, 2002, 2003, 

2004, 2008)
h Diocese of Fargo (2001, 2002, 2007*)
h Diocese of Peoria (2000, 2002)
h Diocese of Wichita (2002, 2003)
h Diocese of La Crosse (2003, 2008*)
h Diocese of Bridgeport (2004, 2005*)

h Archdiocese of Birmingham, UK (2004, 2005, 
2006, 2007)

h Archdiocese of Denver (2000, 2005)
h Diocese of Harrisburg (2006)
h Diocese of Kansas City-St. Joseph (2007)
h Archdiocese of Kansas City (2007)
h Archdiocese of Sydney, Australia (2007)
h Archdiocese of San Antonio (2007)
h Diocese of Phoenix (2007)
h Archdiocese of Newark (2009)
h Diocese of Fort Worth (2009)
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Full set oF three seMinars For a diocese (normally with at about 2 

months between each event):
n Clergy Day Seminar (1 training day, 2 ACM presenters, Leader’s Manual for all participants)
n Team Training Seminar (2-3 training days, 3 ACM presenters, Leader’s Manual for all participants)
n CaTeChiST Training Seminar (2-3 training days, 3 ACM presenters, Leader’s Manual & Catechist’s 

Manual for all participants)

Number of persons served  Fee per person served
0 to 75 participants  Special (see below)

76 to 125 participants  $160 per person served

126 to 200 participants  $115 per person served

201 an d over participants  $95 per person served

The above per person figures include the following:
1) 7 days of training spread over 3 major seminars
2) Speaking stipends for 8 ACM presenters
3) Flights for these 8 presenters (up to $500 per 

presenter)
4) An RCIA Leader’s Manual for all participants
5) An RCIA Catechist’s Manual for Catechist Training 

Seminar participants

6) Both books made available at a significant discount 
off their retail prices

7) An RCIA Overview Chart and a set of Ritual Book 
Tabs for all participants

8) Shipping and handling for these published resources 
to the host diocese

9) ACM’s administrative expenses for preparing for the 
events

hyBrid seMinars For a diocese (with 75 or fewer attendees, or a follow-up 
event held after the first three seminars):
n Diocese pays for airfares at $500 per presenter
n Diocese pays stipends ($500 for one day, $750 for two days, $1,000 for three days, per presenter)
n Diocese pays for ACM’s Leader’s Manuals (LM) at $30 (40% discount from the retail price)
n Diocese pays ACM flat fee of $15 per person served

Here is an example for a 2-day hybrid for 40 people with 2 presenters assuming that 10 of the participants already possess 
Leader’s Manuals (LM), and therefore do need to acquire them at the event:

Flights @ $500 x 2  =  $1,000
Speaker Stipend @ $750 x 2  =  $1,500
30 LM @ $30  =  $900
ACM flat event fee @ $15  =  $600
Total cost: $4,000  =  $100 per person served

Participant cost for 5 days at a National Conference for Catechetical Leadership (travel/meals/lodging not included):  $239 

Participant cost for 5 days at a St. John Bosco Conference(travel/meals/lodging not included):  $205 

Participant cost for 4 days at a Beginnings Plus Institute (travel/lodging not included):  $225

Participant cost for 3 days at a Defending the Faith Conference (travel/meals/lodging not included):  $110

Participant cost for 2 days at a National Catholic Family Conference (travel/meals/lodging not included):  $75

Participant cost for 1 day at a Yankee’s Baseball Game, main seating section:  $55



“ So often we get immersed in details without a clear overview.  I think this day has 
given me a broader sense of what we should be about.”

~ Participant in ACM’s Clergy Day Seminar in the Archdiocese of Denver, CO

“ Very intense, but so informative.  Your ACM team members were so spiritual.   
They have helped me make up my mind to undertake this work for God.  Fantastic!”

~ Participant in ACM’s Combined Team and Catechist Training Seminar in the Archdiocese of Birmingham, England

“ The outline of the RCIA given by ACM is the only thing I’ve seen that makes sense of 
that Rites book.  Brilliant!” ~ Participant in ACM’s Clergy Day Seminar in the Diocese of Peoria, IL

“ The workshop very effectively broke open a central and beautiful part of our 
Tradition that I had previously known literally nothing about.  Thick, rich, also 
motivated by love, made my writing hand hurt.  Truly excellent!”

~ Participant in ACM’s Seminarian Seminar at the Pontifical North American College in Rome 

“ I will be starting a new RCIA process in our parish, you have shared all the basics I 
need to get started.” ~ Participant in ACM’s Team Training Seminar in the Diocese of Wichita, KS

“ Excellent.  A life changing weekend.  I came here as an accident, but who knows 
where it will end.  God knows.”

~ Participant in ACM’s Combined Team and Catechist Training Seminar in the Archdiocese of Birmingham, England

“I’m new at this.  I just hope if I’m ever called that I can show the love and enthusiasm 
you all have shown us.  I’ll savor your words for a long time.”

~ Participant in ACM’s Team Training Seminar in the Diocese of Fargo, ND

“Very knowledgeable, available and wonderful presenters.  I feel you are friends.”
~ Participant in ACM’s Team Training Seminar in the Diocese of Wichita, KS

“ This three-day seminar really brought things together from the Team Training 
Seminar.  It also helped rejuvenate me to want to evangelize and catechize.”

~ Participant in ACM’s Team Training and Catechist Training Seminars in the Diocese of Lincoln, NE

“ I am new to this, even though I have a Masters in Religious Education.  I was greatly 
helped and deeply moved.  God has touched these presenters and they in turn ignited 
a fire within me.” ~ Participant in ACM’s Team Training Seminar in the Diocese of Bridgeport, CT

“ I’ve been to many workshops in the Diocese, this was the most organized and definitely 
the most prayer centered.” ~ Participant in ACM’s Catechist Training Seminar in the Diocese of Fargo, ND

“ Presenters were superb models of authentic witness beyond their expertise, which was 
also extraordinary!” ~ Participant in ACM’s Catechist Training Seminar in the Diocese of La Crosse, WI

    coMMents FroM evaluatio



“ The ACM team members were truly gifted, talented and filled with the Holy Spirit.  
They are truly a gift to the Church!  I have been deeply impressed by their faith.  
How alive they are!!” ~ Participant in ACM’s Catechist Training Seminar in the Diocese of Fargo, ND

“ Overall, this was the most excellent program I have ever attended for the Church.  It 
was life-changing.  The Team Training in Altoona was wonderful and this was a great 
follow-up.” ~ Participant in ACM’s Team Training and Catechist Training Seminars in the Diocese of La Crosse, WI

“ So much content, excellent delivery, very challenging, and needs a great deal of 
reflection time.  A truly amazing weekend!”

~ Participant in ACM’s Combined Team and Catechist Training Seminar in the Archdiocese of Birmingham, England

“It has been an honor to have been part of this training.”
~ Participant in ACM’s Catechist Training Seminar in the Diocese of Lincoln, NE

“ Wow!  Across the board this was a GREAT DAY!  Content, presentations and 
personalities!” ~ Participant in ACM’s Clergy Day Seminar in the Archdiocese of Denver, CO

“ Thirty years of ups and downs in my own faith and evangelization experience; the 
lifelong consistency of people like these presenters in the ACM ministry leaves me in 
awe.  Thank you!” ~ Participant in ACM’s Team Training Seminar in the Diocese of Bridgeport, CT

“ Your speakers had a confidence and a professionalism we must now strive to 
establish here. They not only informed, but enriched and cheered me enormously.”

~ Participant in ACM’s Combined Team and Catechist Training Seminar in the Archdiocese of Birmingham, England

“ I can’t tell you how impressed we were, or what a breath of fresh air your devout, 
authentic, gentle presentation style was.  My husband and I took note of that for 
our own presentations (for this first year, we are the RCIA team), as well as of the 
content you shared.  It was so nice to “let our filters down” and relax and absorb, 
knowing we were getting a taste of Reality.”

~ Participant in ACM’s follow-up training in the Diocese of La Crosse, WI

“ I have found the whole weekend to be a profoundly moving experience and feel 
challenged and stimulated to work in my own church.  The teaching has been 
excellent, presentations practical and stimulating.  I loved the emphasis on Scripture 
and the Holy Spirit as central to catechesis.”

~ Participant in ACM’s Combined Team and Catechist Training Seminar in the Archdiocese of Birmingham, England

“All of the presenters were excellent in presentation, content, and inspiration.   
Thank you for sharing yourselves and your faith.  Bless you all!”

~ Participant in ACM’s Catechist Training Seminar in the Archdiocese of Denver, CO

ns oF Past acM seMinars:  
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outline For a  
diocesan clergy day

Welcome by the diocesan bishop (10 min)

Introduction of ACM team by diocesan official (10 min)

morning session
 Approaches to the Catechumenal Process:  What? Why? How? (40 min)
Detailed Overview of the Modern Catechumenate: a Liturgical, Catechetical,  

and Pastoral Process (60 min)
 Solicitation of Questions (in written form) (15 min)

Lunch

Afternoon session
Answers for All Solicited Questions (90 min)
The Essential Roles of the Bishop and Clergy in the RCIA Process (20 min)
Explanation of ACM resources (20 min)
Explanation and Outline of RCIA Team Training Seminar and Catechist Training 

Seminar (15 min)
 Closing remarks by the diocesan official and/or the bishop (10 min)
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The Purpose of the clergy Day is Twofold:
•  To educate the clergy of the diocese on the catechumenate and ACM
•  To motivate the clergy to bring their parish catechumenate team members to the Team Training 

Seminar

Personnel involved in the clergy Day are as follows:
From ACM:

•  Two ACM presenters (normally a priest and a lay person)
•  One ACM assistant (optional except in very large dioceses)

From the host diocese:
•  Diocesan bishop (see below)
•  Diocesan official(s) (see below)
•  Musician(s), readers, etc. for the prayer times and Mass

Preparations:
The following components will be useful in conducting a successful Clergy Day:

•  Prior to the Clergy Day:
•  Public relations – story for the diocesan newspaper prior to the event
•  Invitation to clergy – sent out at least two months prior to the event (preferably from the 

Bishop directly)
•  Call individual pastors (especially heads of deaneries) to encourage them to come to the event
•  Call key RCIA directors in the diocese to enlist their aid in encouraging their pastors to attend
•  Participants should be asked to bring three books: RCIA Manual, Bible, and Catechism

•  Following the Clergy Day:
•  Letter from the bishop inviting all clergy and parish teams to the upcoming Team Training 

Seminar, with enclosed Prayer of the Faithful to be said at Masses on Sunday prior to that event
•  ACM resources are deliver to parishes that have placed orders

The ACM team presenters will need the following items for the Clergy Day:
•  Two sets of newsprint and easels (or blackboards/whiteboards)
•  Name tags and registration table
•  The diocese should consider purchasing a case of RCIA Manuals to have on hand to sell to 

participants
•  RCIA Leader’s Manual for each participant (purchased from Liturgy Training Publications)

role of the Diocesan Bishop in the clergy Day (in addition to celebrating mass if possible):
Brief opening and closing remarks by the bishop of the diocese should mainly cover two areas:
•  Importance of and enthusiasm for evangelization and Christian initiation in the diocese
•  His vision for roles of clergy and laity in RCIA

Role of the Diocesan Official(s) in the Clergy Day:
The official or officials charged with orchestrating the Clergy Day should be prepared to do the following:
•  Give introductions for the ACM presenters
•  Facilitate transitions between sessions; handle all logistical issues
•  Answer questions along with the ACM presenters (particularly about policies specific to the diocese)
•  Become known to the clergy as the contact for RCIA in the diocese
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outline For diocesan teaM 
training seMinar

Introduction of the ACM team by the diocesan official (10 min)
Introduction by bishop of the diocese (15 min)

A Vision for christian initiation
The Purpose and End of the Christian Life: Participation in Divine Life (30 min)
Christ: The Means for Participating in Divine Life (40 min)
Making Christians: The Modern Catechumenal Process (50 min)
The Realization of the Father’s Plan: Our Salvation and Sanctification (30 min)

liturgical Aspect
Liturgy of the Word according with the first session (with explanation) (10 min)
Liturgy: Communion with God (50 min)
Liturgical Components of the Process: Gateways & Sources of Grace  

for Conversion (60 min)
Question and Answer Session (30 min)
Explanation and Demonstration of the Rite of Acceptance/Rite of Welcoming (60 min)
Question and Answer Session (15 min)
Living the Liturgy in the Christian Initiation Process (30 min)
Small Group Session I (60 min)

catechetical Aspect
Catechesis: Delivering What God Has Revealed (50 min)
Catechetical Components of the Process: Illuminating & Securing the Path of Faith 

(40 min)
Scripture: Catalyst for Conversion (30 min)
Truths of the Faith: Lights for the Path (30 min)
Question and Answer Session (30 min)
Small Group Session II (60 min)

Pastoral Aspect
The Challenge of Charity: Life in the Family of God (60 min)
Pastoral Components of the Process: From Initial Motivation to Firm Conviction  

to a Catholic Worldview (50 min)
Signs and Stages of Conversion (30 min)
Companions on the Journey: Sponsors and Godparents (30 min)
The Evangelizing and Welcoming Parish (40 min)
Small Group Session III (60 min)
Addressing Pastoral Issues (extended Question and Answer Session) (60 min)
Explanation of ACM resources (20 min)
Closing remarks by the diocesan official and/or the bishop (10 min)
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The Purpose of the Team Training seminar is Threefold:
•  To educate parish catechumenal teams of the diocese on the catechumenate and ACM
•  To provide an opportunity for clergy and laity to gain a better understanding of their complementary roles
•  To facilitate the proper use of ACM’s publications as a means to perpetuate and apply seminar training

Personnel involved in the Team Training seminar are as follows:
From ACM:

•  Three or four ACM presenters
•  One ACM assistant (optional in certain circumstances)

From the host diocese:
•  Diocesan bishop (see below)
•  Diocesan official(s) (see below)
•  Musician(s), readers, etc. for the prayer times and Mass
•  Personnel to assist as needed in other logistical areas (set-up, registration, lodging, meals, small groups, etc.)

Preparations:
The following components will be useful to diocesan officials in conducting a successful Team Training Seminar:

•  Prior to the Team Training Seminar:
•  Public relations – story for the diocesan newspaper prior to the event
•  Invitation to parishes – sent out at least two months prior to the event
•  Letter from the bishop inviting all clergy and parish teams to the upcoming event, with enclosed 

Prayer of the Faithful to be said at Masses on Sunday prior to that event
•  Call certain individual pastors (especially heads of Deaneries) to encourage attendance for the event
•  Call key RCIA directors in the diocese to enlist their aid in encouraging other laity to attend
•  Participants should be asked to bring three books: RCIA Manual, Bible, and Catechism

•  Following the Team Training Seminar:
•  Letter from the bishop inviting all clergy and parish catechists to the upcoming Catechist Training 

Seminar, with enclosed Prayer of the Faithful to be said at Masses on Sunday prior to that event
•  ACM resources are deliver to parishes that have placed orders

The ACM team presenters will need the following items for the Team Training Seminar:
•  Two sets of newsprint and easels (or blackboards/whiteboards)
•  Overhead projector and screen
•  Sacred space items (such as a standing crucifix, appropriately colored liturgical cloth, Bible stand, candles)
•  Name tags and registration table
•  The diocese should consider purchasing a case of RCIA Manuals to have on hand to sell to participants
•  Venue appropriate for Mass and for the ACM team to do a demonstration rite of the catechumenal process
•  RCIA Leader’s Manual for each participant (purchased from Liturgy Training Publications)

role of the Diocesan Bishop during the event (in addition to celebrating mass if possible):
Brief opening and closing remarks by the bishop of the diocese should mainly cover two areas:
•  Importance of and enthusiasm for evangelization and Christian initiation in the diocese
•  His vision for roles of clergy and laity in RCIA

Role of the Diocesan Official(s) during the Event:
The official or officials charged with orchestrating the event should be prepared to do the following:
•  Give introductions for the ACM presenters
•  Provide copies of the Liturgy of the Hours for all participants from this website:  http://www.liturgyhours.org/
•  Arrange for a priest or deacon to lead the Liturgy of the Hours at places indicated by the schedule
•   Arrange for Mass to be celebrated each day
•  Facilitate transitions between sessions; handle all logistical issues
•  Answer questions along with the ACM presenters (particularly about policies specific to the diocese)
•  Become known to the parishes as the contact for RCIA in the diocese
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Introduction of the ACM team by the diocesan official (10 min)

Introduction by bishop of the diocese (15 min)

The context of catechesis
Revelation, Grace, and the Response of Faith (50 min)
Faith: How We Get It and How it Grows (30 min)

elements of catechesis ~ methodology
Catechetical Methodology:  Catechesis that Changes Hearts (60 min)
Question and Answer Session (30 min)
Forming Faith for Life: The Work of Adult Catechesis (50 min)
Question and Answer Session (30 min)
Small Group Session I (60 min)

elements of catechesis ~ content
Liturgical Catechesis (30 min)
The Centrality of Scripture in Teaching for Conversion (45 min)
The Catechist: Witness to the Truth (50 min)
Question and Answer Session (30 min)
Salvation History: The Catholic Family Story (60 min)
Analyzing Doctrine: So Much to Learn, So Little Time (40 min)
Question and Answer Session (30 min)
Small Group Session II (60 min)

Themes for catechesis in each of the Periods
Catechesis in the Precatechumenate: Delivering the Gospel (40 min)
Speaking the Truth in Love: Apologetics in the Precatechumenate (40 min)
Catechesis in the Catechumenate: Faith, Hope, and Love (60 min)
Question and Answer Session (30 min)
Catechesis in Purification and Enlightenment: Preparing to Receive the Life of God 

(40 min)
Catechesis in Mystagogy: Deepening in the Graces Received (40 min)
Small Group Session III (60 min)
Explanation of ACM resources (20 min)
Closing remarks by the diocesan official and/or the bishop (15 min)
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The Purpose of the catechist Training seminar is Threefold:
•  To train parish RCIA catechists, priests and deacons of the diocese in methods and content of RCIA catechesis
•  To provide an opportunity for clergy and laity to gain a better understanding of their complementary roles
•  To facilitate the proper use of ACM’s publications as a means to perpetuate and apply seminar training

Personnel involved in the catechist Training seminar are as follows:
From ACM:

•  Three or four ACM presenters
•  One ACM assistant (optional in certain circumstances)

From the host diocese:
•  Diocesan bishop (see below)
•  Diocesan official(s) (see below)
•  Musician(s), readers, etc. for the prayer times and Mass
•  Personnel to assist as needed in other logistical areas (set-up, registration, lodging, meals, small groups, etc.)

Preparations:
The following components will be useful to diocesan officials in conducting a successful Catechist Training Seminar:

•  Prior to the Catechist Training Seminar:
•  Public relations – story for the diocesan newspaper prior to the event
•  Invitation to parishes – sent out at least two months prior to the event
•  Letter from the bishop inviting all clergy and parish teams to the upcoming event, with enclosed 

Prayer of the Faithful to be said at Masses on Sunday prior to that event
•  Call certain individual pastors (especially heads of Deaneries) to encourage attendance for the event
•  Call key RCIA directors in the diocese to enlist their aid in encouraging other laity to attend
•  Participants should be asked to bring three books: RCIA Manual, Bible, and Catechism

•  Following the Catechist Training Seminar:
•  ACM and diocese provides necessary information to seek follow-up materials, additional training, and 

other resources for helping catechists in their formation
•  ACM resources are deliver to parishes that have placed orders

The ACM team presenters will need the following items for the Catechist Training Seminar:
•  Two sets of newsprint and easels (or blackboards/whiteboards)
•  Digital projector and DVD/VCR player with cables appropriate to make the two machines compatible
•  Overhead projector and screen
•  Sacred space items (such as a standing crucifix, appropriately colored liturgical cloth, Bible stand, candles)
•  Name tags and registration table
•  The diocese should consider purchasing a case of RCIA Manuals to have on hand to sell to participants
•  RCIA Leader’s Manual for each participant (purchased from Liturgy Training Publications)

role of the Diocesan Bishop during the event (in addition to celebrating mass if possible):
Brief opening and closing remarks by the bishop of the diocese should mainly cover two areas:
•  Importance of and enthusiasm for evangelization and Christian initiation in the diocese
•  His vision for roles of clergy and laity in RCIA

Role of the Diocesan Official(s) during the Event:
The official or officials charged with orchestrating the event should be prepared to do the following:
•  Give introductions for the ACM presenters
•   Provide copies of the Liturgy of the Hours for all participants from this website:  http://www.liturgyhours.org/
•   Arrange for a priest or deacon to lead the Liturgy of the Hours at places indicated by the schedule
•   Arrange for Mass to be celebrated each day
•  Facilitate transitions between sessions; handle all logistical issues, registration, meals, etc.
•  Answer questions along with the ACM presenters (particularly about policies specific to the diocese)
•  Become known to the parishes as the contact for RCIA in the diocese
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T he Association for Catechumenal Ministry (ACM) has received many requests from dioceses 
for seminars on particular aspects of RCIA ministry. We are always willing to accommodate 
the specific training needs of a diocese. Over the years ACM has developed the following 

specialty seminars that address the most common requests. These seminars can vary in length according to 
what depth of training a diocese desires. Most are designed for a single day, beginning in the morning and 
concluding prior to dinnertime. Pricing for these seminars would depend upon the number of expected 
participants, the number of speakers requested, and the resources used (typically this would include at 
least the RCIA Leaderís Manual). The pricing on the opposite page for specialty and follow-up seminars 
can be used as a general guide.

Developing the catechumenate for children 
•  Assessment of need of seminar participants

•  Why is this process needed?

•  Who belongs in this process?

•  How to begin?

•  How to inform and form parents?

•  Why peer sponsors?

•  Questions and answers

The catechumenate for rural Parishes
•  Assessment of need of seminar participants

•  Overall principals

•  Forming a rural catechumenate team

•  Suggestions for the pastoral aspect

•  Suggestions for the liturgical aspect

•  Suggestions for the catechetical aspect

•  Questions and answers

strategies to have a Great neophyte year
•  Assessment of need of seminar participants

•  Why the neophyte year?

•  What is the role of the team?

•  Role of the sponsor?

•  Role of the parish community?

•  Suggestions for integration into the community

•  Handling difficult needs

•  Questions and answers
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serving conversion in the four Periods of the rciA Process 
•  Assessment of need of seminar participants

•  Why different periods?

•  What should be happening?

•  Teaching to and from the rites

•  What about candidates in the annulment process?

•  Suggestions for those “ìn waiting”

•  Questions and answers

making rciA catechetical Gatherings Work
•  Assessment of need of seminar participants

•  Developing annual calendars

•  Choosing catechetical topics

•  Discerning of catechists

•  Training of catechists

•  On-going support of catechists

•  Format of catechetical gatherings (for various periods)

•  Questions and answers

Developing an evangelizing and Welcoming Parish 
•  Assessment of need of seminar participants

•  Role of the parish community in RCIA

•  Ways for catechizing the community about RCIA

•  Suggestions for parish involvement

•  Challenges (opportunities for growth)

•  Questions and answers

finding, Training, and Working with sponsors 
•  Assessment of need of seminar participants

•  Role of sponsors in the RCIA process

•  Forming a sponsor community

•  Initial training of sponsors

•  Discerning sponsors

•  On-going support

•  Questions and answers

The rciA rites in Action
•  Assessment of need of seminar participants

•  Why rites?

•  Discernment process for participantís readiness



Diocesan Manual & Book Samples ✠ ACM 105

•  Liturgical details before the celebrationÖtimeline

•  Handling the details

•  Reflection after the celebration of rites

•  Questions and answers

Going Deeper: Team formation seminar 
•  Assessment of need of seminar participants

•  Why a team approach?

•  Writing team ìjobî descriptions

•  Forming a RCIA team

•  Facilitating team meetings

•  On-going support for team members

•  Questions and answers
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